
 
 

TriMet Board of Directors  
Agency/Board Strategy Session 

October 28, 2026 – 12:00-2:00 p.m. 
TriMet Board Room, 2nd Floor, 101 SW Main St, Portland, OR 97204 

 

AGENDA 
 

Topic Speaker Duration Time 

Opening Remarks 
 

Dr. LaVerne Lewis, TriMet Board President 
 

5 min 12-12:05 pm 

Financial Overview & Scenarios 
 

 

Sam Desue Jr., General Manager 
Michael Dohn, Interim Chief Financial 

Officer 
Jeff Rogers, Interim Budget & 

Forecasting Director 

60 min 12:05-1:05 pm 

Board Discussion  
 

Dr. LaVerne Lewis, TriMet Board President 30 min 1:05-1:35 pm 

Recap & Timeline Sam Desue Jr., General Manager 
 

20 min 1:35-1:55 pm 

Closing Remarks & Adjourn 
 

Dr. LaVerne Lewis, TriMet Board President 
 

5 min 1:55-2:00 pm 

 
 


