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Project Delivery 

Operational Readiness 

Opening Events  

 

Rail Activation Readiness 

Opening Day 
9/12/2015 

 

Presenter
Presentation Notes
Rail Activation is a process to ensure that the project has been thoroughly tested and deemed ready for revenue serviceThree main elements  Completion of the infrastructure and vehicles  Verification and testing ensure that it was build and functions as intended  Operational readiness ensure that TriMet and the Community are prepared for the new serviceWest 	SC 4/1/14	FC 10/31/14	Close out 12/31/14Bridge	SC 8/22/14	FC 12/22/14Vehicle	1st    9/8/14 	then one every 2-3 weeks Center 	SC 10/2/14	FC 1/2/15Park Ave	SC 11/17/14 	Contractor targetRuby	SC 10/31/14	Maintenance bay by end of OctoberEast	SC 2/27/15	FC May 2015





Project Status  
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 ~96% physically complete 
 

 

 $26m remaining to build 
Systems 
Vehicles 

 

 
 
 

 
 
 

 

 
 

Park Ave  

Command Center 

Ruby 
Junction  



West Segment 
 

Final 
Completion 
Reached on 

12/31/14 



Bridge Final Completion Milestone June 1, 2015 

Kiewit awarded TriMet’s DBE Champion of the Year Award 



SE Tacoma St Station Park and Ride  
 
 



Ten Type 5 cars are in Revenue Service 



Moody – Porter:  
Recommendation implemented 

Clearly defined 
mode crossings 

Added 
pedestrian 

channelization 



Tilikum Crossing 
Additional Bike Lane Striping 

 Add additional lane 
stripe 



Railroad Crossing Safety Enhancements 

SE 8th, 11th, 12th Avenues 



Project Safety 

Recordable Incident Rate - 67% of state average (4.6 vs. 6.8) 



Project Safety 

Time Loss Rate - 54% of state average (1.5 vs. 2.8) 



Employment Status 
Workforce – creating jobs 
 13,932 as of 7/10/15  
 6,909 Direct Jobs  
 7,023 Indirect and Induced Jobs 
 96% of projected 14,500 total  

 
Diversity – providing opportunities 
 562 firms are or have worked on project 
 132 are Disadvantaged Business Enterprises (DBE) 
 Over $173.9 m in contracts 
 

 

 



Diversity — July 10, 2015 



Contingency Update  6/30/15 
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Portland - Milwaukie Light Rail Transit Project
Contingency Management
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June 30, 2015
$72.5 Million





9375, 87%

1370, 13%

Overall Safety Certification Summary
08/03/2015

Complete Remaining

99% Complete 
with Design 

 
81% Complete 

with Construction 
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 Employee Training 
 New employee intake is slightly higher than planned 
 Graduation rates slightly more than planned  
 Attrition rates slightly less than planned 

 Monitored weekly against plan 
 

Operational Readiness 

 

Presenter
Presentation Notes
Ensure that TriMet and the Community are prepared for the new servicePMLR Needs23 Rail Operators11 Street Car Operators50 non – revenue positionsField Operations – 14 – Rail Supervisors and Rail ControlRail Maintenance of Way – 11Rail Equipment Maintenance – 17Facilities Management – Rail – 8Employee TrainingNew employee intake keeping up with planGraduation rates slightly more than plannedAttrition rates slightly less than plannedMonitored weekly against planFall 2013 – Fall 2015 Intake 539 new bus operators for training – hire 468 – restore frequent servicePromote 91 Operators to RailEmergency Responder Training ProgramA mix of Field and 3 Table Top Exercise have been identified and concurred with the local jurisdictions and emergency  respondersWorking on the planning to execute this spring – early summer 2015
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 FTA Transit Safety and Oversight 

 Final Report issued  May 29 

 TriMet provided its response June 29 

 

 Oregon State Safety Oversight 

 Workshop held July 7 – 10 

 Awaiting final summary letter first week of August  

 TriMet will respond within 15 days of receipt 

 

Safety Oversight Reviews 

 



22 

 Emergency Responders Training 
 Mix of field and table top exercises 
 

 Table Top 
 SE 8th Ave and SE Mailwell   June 12 
 17th Ave at Boise    June 15 
 
 Full Scale 
 Kellogg Crossing    June 28 
 Bybee Stations    July 12 
 Tilikum Crossing    August 2 

 

Operational Readiness 

 

Presenter
Presentation Notes
Ensure that TriMet and the Community are prepared for the new servicePMLR Needs23 Rail Operators11 Street Car Operators50 non – revenue positionsField Operations – 14 – Rail Supervisors and Rail ControlRail Maintenance of Way – 11Rail Equipment Maintenance – 17Facilities Management – Rail – 8Employee TrainingNew employee intake keeping up with planGraduation rates slightly more than plannedAttrition rates slightly less than plannedMonitored weekly against planFall 2013 – Fall 2015 Intake 539 new bus operators for training – hire 468 – restore frequent servicePromote 91 Operators to RailEmergency Responder Training ProgramA mix of Field and 3 Table Top Exercise have been identified and concurred with the local jurisdictions and emergency  respondersWorking on the planning to execute this spring – early summer 2015
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Operational Readiness 
 Simulated Revenue Operations 

 August 30 to September 11 

 

 

 





Outreach to Institutions and Groups 

Schools and Universities 
Social Services 
Cultural Destination Sites 
Visitor Centers 
Faith Based Institutions 
Bike & Pedestrian Advocacy Organizations 
Organizations for Seniors   
Organizations for People with Disabilities 
Neighborhood & Business Associations 
 
 

 
 

Banner ad from BikePortland.org 
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MAX Orange Line Opening Events 

Presenter
Presentation Notes
10% of $1.49 billion is still a lot of workA good planStrong Command and ControlHumbly submit that we have a great team fully committed to a safe and on-time opening We look forward to delivering the next light rail extension to the region
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Tilikum Crossing People’s Preview 
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Catch The Orange! 

catchtheorange.com 

Presenter
Presentation Notes
10% of $1.49 billion is still a lot of workA good planStrong Command and ControlHumbly submit that we have a great team fully committed to a safe and on-time opening We look forward to delivering the next light rail extension to the region
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