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Why Powell-Division?

« High transit ridership: 18,000/day
. Standing loads/passups

- Significant housing growth

- Very constrained corridor

- Very diverse corridor

« Historical underinvestment


Presenter
Presentation Notes
2000 to 2010, 13,000 housing units were constructed in the study area, an increase of nearly 20 percent.
One of the city’s most diverse corridors in terms of race, income and age range
An incredible yearning in the community for catalytic investment


Better transit — Responsive to needs

* More access to more opportunities

 Quicker, more reliable trips
— Higher level of Transit Signal Priority
— All-door boarding
— Less stopping
— Higher capacity vehicle
e Context sensitive approach

— East Portland and east county also need more access
and safer crossings

— Inner Division needs more bus capacity


Presenter
Presentation Notes
Corridor is a perfect candidate for high capacity transit
Looked at traditional bus, light rail or streetcar – none was deemed the right fit for the corridor.
So – selected BRT
Take a moment to review what we mean by BRT.
Can range from busways – more like light rail – to community scale “Frequent Service Plus”
Our BRT toolbox includes
Higher level signal priority – Smart Cities technology
All door boarding
Less stopping
Higher capacity vehicles (80 vs 50)
Amenities like WiFi, better signage, wayside integration.
We’ll need to be very sensitive to community impacts and partnerships
Sidewalks
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Presenter
Presentation Notes
Powell-Division would look similar to Seattle’s RapidRide system.
6 routes
64 miles
57,000 trips per day
14% of total daily ridership
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Presenter
Presentation Notes
Articulated buses with all door boarding – like light rail – speeds loading and unloading
“Stations” instead of stops
Stations less frequent – speed travel times, still provide “local” service


Powell-Division BRT Initial Concept
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Presenter
Presentation Notes
-So, once we settled on BRT, we studied the specific alignment.
-Initial concept was to follow the bigger streets
-Inner Powell and outer Division to Mt. Hood Community College
-Allowed us to provide exclusive lanes in some places
-But crossover at 82nd and congestion on inner Powell meant a longer travel time for some riders (east of 82nd to downtown).
-Didn’t accomplish the goal of faster, more reliable transit service.  Significant costs to avoid congestion on inner Powell.


Potential Alighnment and Station Locations

Powell-Division Transit and Development Project: Draft Proposed Station Locations (April 2016)
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Presenter
Presentation Notes
-Which led us to revise our thinking to look at an initial approach that would have BRT staying on Division from Gresham to downtown Portland
-Not leaving Powell out – still need to find ways to address issues on Powell, but this seems like the best “first phase” approach
-At 18 miles and 37 stations it’s very ambitious.
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Presentation Notes
-So, what might the BRT look like in the corridor?
-Ava Genes at 33rd & Division looking west




Presenter
Presentation Notes
-Reel ‘em Inn Tavern, 24th & Division looking west


Potential Station Design - East County



Presenter
Presentation Notes
-A conceptual station design with protected bikeway
-Far side station
-Not shown, queue-jump lane 


Next Steps

October 2016 — Steering Committee Recommends a
Locally Preferred Alternative (mode, alignment, station
locations)

Nov — Dec 2016 — TriMet Board Adopts LPA
November 2016 — Project Kicks off NEPA Process
January 2017 — TriMet Becomes Project Lead

e Advance design

 Apply for FTA Small Starts Rating
 Develop Finance Plan


Presenter
Presentation Notes
-Conversations with inner Division
-This winter return to TriMet Board for the LPA
-Project cost $150-$180M
-$25M approved by JPACT
-$25M TriMet bus purchases
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Project Timeline

Winter and spring 2014 Establish a common
understanding of the needs and opportunities for transit .
and development in the corridor

Summer through fall 2014 Look at the kinds of transit that

that are feasible and desirable in the corridor, hear ideas

about where it should go and identify places that would .
make safe and active station areas

Winter 2015 through fall 2016 Take the elements that are

most supported and feasible, and craft a recommendation _
on the type of transit, route and strategies for development

at station areas

Fall/winter 2016 Refine the recommendation and present
it to local and regional elected councils for consideration .
and endorsement

2015 to 2018 Create detailed design of the new transit line
and station areas, and complete environmental review and _

permitting

CONSTRUCTION

2019 to 2021 Build the transit line and station areas and _
start new service (Year of service start not yet determined)


Presenter
Presentation Notes
-Seek federal funding 2017.
-If all goes well, construction in 2019.
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