Bus Operator Restrooms

Improving the availability and quality of
restroom facilities for TriMet operators is a
fundamental commitment of the agency,
and supports TriMet’s culture of safety

and security.
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Restroom Continuous
Improvement Team

« QOperators

* Facilities

o Safety & Security

 Field Operations

« Garage Transportation Management
o Capital Projects

 Project Development & Permitting
 Planning & Policy


Presenter
Presentation Notes
Operator Restroom Continuous Improvement Team was formed in 2013.

CIT original charge:
Identifying priorities for future restroom projects.
Implementation
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Overview

1. Needs and priority analysis
2. Implementation updates

3. Increase awareness of CIT, projects,
and agency process for reporting
ISSuUes.
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Presentation Notes

Priorities:
Many needs – where to focus.
Match the scale to the need

New charge: increase awareness.
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Annual Needs and Priority Analysis

 Establish priorities for FY18

 Cost-benefit analysis
 Match investment to need
« Account for lifecycle cost of capital investments

e Time in the seat

* |dentify safe, secure, and reliable mid-route
facilities.

e 15 routes where trips exceed 90 minutes
e Line 4 and 20 exceed 2 hours


Presenter
Presentation Notes
Need more information from Dave U. on lifecycle cost


15 routes is approx 20% of all routes
Line 4 is 25 mile end to end
Line 20 is 27.5 mi
Line 30 (express trip) is 32.5 mi


Annual Needs and Priority Analysis

Priority list;
rank routes s
by time in the 9
seat. 7

Focus on greatest
needs and increase
number of mid-
route facilities

Division/Fessenden
Burnside/Stark

39th Ave/Lombard
Taylors Ferry Rd
Holgate/Broadway
Killingsworth/82nd Ave
Macadam/Greeley

Buses/
week

542
380
183
470
73
369
694
274
116

Minutes between end-

of-line restrooms
(longest trip

129
127
11
103
100
95
94
93
91
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Presentation Notes
Complaints include:
long walk
Dark
Perceived security risk


N @ Y
NE 27t Ave & Saratoga (Line 17)

AT

LA V2 AT g

s !



Presenter
Presentation Notes
Prime example of re-engaging a partner (Home Forward)
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Complaints:
Isolated
Loitering
People asking to use restroom (after public facility is closed)
Poor lighting
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Partner with Parks Bureau
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Pier Park (Line 44
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Describe enhancements
Lights
Camera
Fence
Landscaping
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Presentation Notes
Isolated
Camping
Public gaining access to restroom


Q@ I
SE 92"d & Flavel (Line 19)

o e
2 = —

i : - ’ == = ‘:‘;‘f

W " M3 T

b Hide imagery %



Presenter
Presentation Notes
EB, AM layover
Future location for hardened temp
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Presentation Notes
Steve to help explain delays and current timeline
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Presentation Notes
Poor lighting
Blind spots exiting breezway
Court house and parole office

Add attractive gates
Add lighting
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Hollywood TC (Lines 66, 75, 77)
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Presentation Notes
Key mid-route facility for Line 75/77
Line 66, limited restroom access on MQ hill

Since 2013
 removed: 5 (orenco, burlingame, glenn otto, holgate, UP)
 secured: 2 (Mohawk, Sauivie Is)
 remaining: 4 (92/flavel, commerce cirle, hollywood, wash sq) 
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Operator Engagement

 Present to Training Supervisors on CIT
existence, projects underway, and how
operators can report restroom Iissues.

 Bi-monthly bus garage visits

« Promote the Operator Gateway. Restroom
Issues can be reported, logged into
database, assigned to staff, tracked, and
staff can follow-up with operator.
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Presentation Notes
With Employee Communications staff (Shawn Floss), garage visits:
Powell in August
Merlo in Sept
Center in Oct

Promotion includes using flat screens in report areas, Expressline, etc.

May add screen shots of Gateway


Continuous Improvement

 Annual analysis of priorities.

* Replace portables with new facilities; secure
remaining.

« Form new partnerships, and revisit existing.

 Increase operator engagement; improve
awareness of resources and projects. Educate on
process for reporting issues.
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Next steps

Deliver on FY17 planned projects

FY18 — FY20: Use Priority Matrix to continue
Implementing facility upgrades. Update
Plan periodically to recognize changed
circumstances.

Bi-monthly bus garage visits to engage and
Inform operators
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