PORTLAND + TIGARD * TUALATIN

Light Rail Project

Southwest Corridor Plan Overview

TriMet Board Retreat

November 9, 2016


Presenter
Presentation Notes
Overview of the Southwest Corridor Plan, Shared Investment Strategy and the SWC LRT Project
reminding us all why we are looking at the Southwest Corridor


GREAT PLACES

orridor

Portland ¢ Sherwood ¢ Tigard e Tualatin
Beaverton ¢ Durham e King City
Washington County ¢ ODOT e TriMet ¢ Metro



Presenter
Presentation Notes
I’d like to start by thanking all of the project partners, listed here, who have contributed funds and staff resources to the planning effort.

The project works because of the participation of 11 agencies and jurisdictions, all of whom are represented on the project steering committee.
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Going places
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Adopted by:

JPACT, June 23, 2009

Metro Council, July 9, 2009
Resolutlon No. 09-4052
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Presenter
Presentation Notes
Every 4-6 years, when Metro updates the Regional Transportation Plan, we also re-visit our High Capacity Transit (HCT) system.  Our goal is to identify the corridors that are most ready for getting into the queue for project development.  We utilize our System Expansion Policy to measure future corridor growth and potential.  From those results, the Region makes a decision about which corridors should enter into the planning process for the next HCT line.

High capacity transit is public transit that has an exclusive right of way, a non-exclusive right of way or a combination of both. Vehicles make fewer stops, travel at higher speeds, have more frequent service and carry more people than local service transit such as typical bus lines. It may include:
Light Rail
Bus Rapid Transit
Rapid Streetcar
Commuter Rail (WES)
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Presenter
Presentation Notes
First a reminder of the location we are discussing today, the SW Corridor, which is the area between and around I-5 and Highway 99W

As you can see from this map, the proposed Southwest Corridor light rail project would fill a large gap in the region’s existing HCT system and link this area to the greater transit network and regional destinations. 
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Presenter
Presentation Notes
First a reminder of the location we are discussing today, the SW Corridor, which is the area between and around I-5 and Highway 99W

As you can see from this map, the proposed Southwest Corridor light rail project would fill a large gap in the region’s existing HCT system and link this area to the greater transit network and regional destinations. 




Powl of Seul Mocha

-
There could be 300,000 residents
in the Southwest Corrigor by 2040

75,0t

more than today.

swcorridorplan.org



Presenter
Presentation Notes
 Forecast indicate 400,000 new residents by 2035
 That’s about an 18% increase
 But the SW Corridor is expected to grow by double that amount
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If all the people who work in the Southwest Corridor
were their own city, they'd be bigger than Eugene.

swcorridorplan.org


Presenter
Presentation Notes
…with a commensurate increase in jobs


of Barbur Boulevard
doesn’'t have a sidewalk on both sides.
The Southwest Corridor Plan would fix that.

swcorridorplan.org


Presenter
Presentation Notes
This area of the region lacks sidewalks and a safe biking network

This creates barriers to all non-driving travel options – including transit – increasing congestion even further
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Travel demand in and ‘o Me‘ég'e —
H -B d Work Trip P t't
through SW corrldor IS h|gh ‘\ ihle ase or |p a . ern

Congestion is growing

Travel time is increasingly
unreliable

Terrain constrains capacity

Local bus service cannot
meet projected demand
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Presenter
Presentation Notes
Our approach has incorporated many opportunities to engage members of the public in person, in their own communities.


GREAT PLACES

Portland
X Barbur
'\ Concept Plan

Integrated
Investment
Strategy

Narrowed list Linking
of projects Tualatin

Sherwood
Town Center
Plan

Land Use Vision

Housing

NM
Watershed Roadways

ECOI'IOI‘T‘IIC

development q Pedestrians
Commercial ‘Ihi..k

developme Housing

Shared Investment Strategy


Presenter
Presentation Notes
Set of investments that support land use, transportation, and community-building goals in the corridor. The policies and projects are all aimed at supporting development that is consistent with the local communities’ aspirations for key places in the corridor.  (The Shared Investment Strategy supports the Land Use Vision)



Purpose and Need
Cost effective transit service
Increase transportation choices
Serve existing/future transit demand
Improve transit reliability
Complete transportation networks
Active transportation choices
Reduce transportation costs
Multimodal access to jobs & housing
Improve development potential
Promote community equity
Improve natural resources, parks, habitat


GREAT PLACES

LRT options: Portland
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Presentation Notes
 Naito  or Barbur
  Gibbs, Marquam Hill connector, South Waterfront
 Hamilton Station
 The woods
13th station (Burlingame, Fred Meyer)
  Barbur or adjacent
From 13, 26th, or Barbur TC
To Barbur TC or to 60th Ave
 Capitol Hill/19th (Safeway)  -- 22nd/Spring Garden if adjacent
 26th or 30th
 Barbur TC (add P&R)
 53rd Ave + P&R ; connection to PCC
 new structure into Tigard Triangle







GREAT PLACES

LRT optlons Tlgard and Tualatin
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 Naito  or Barbur
  Gibbs, Marquam Hill connector, South Waterfront
 Hamilton Station
 The woods
13th station (Burlingame, Fred Meyer)
  Barbur or adjacent
From 13, 26th, or Barbur TC
To Barbur TC or to 60th Ave
 Capitol Hill/19th (Safeway)  -- 22nd/Spring Garden if adjacent
 26th or 30th
 Barbur TC (add P&R)
 53rd Ave + P&R ; connection to PCC
 new structure into Tigard Triangle







GREAT PLACES

!D.“TH?\'E!T.RRIDOI PLAN
Road, bike and pedestrian
projects proposed for
environmental review

r A =1

Note: This map represents an initfal list of : it
projects proposed for study in the DEIS. 1 T Ma
will be considered duning the scoping period.
The steering cormmittes decision on the st af
projects to evaluate in the DEIS is scheculed

for late 2076,

rquam HIll
connection

= it

53rd Avenue
mprovements

ROAD, BIKE & PEDESTRIAN PROJECTS
Walkibike prajects cn LRT alignment
Criticall statian access projects
Priority roadway connect ivity projects

Proposed LAT alignments

Light Rail




Project benefits

TRANSIT
e Over 45,000 rides/day (2035)
e Carry about 1in 4 workers on I-5

e 14 potential stations with up to 3,000
park and ride spaces

 New/updated transit centers

e Coordinated with near term Transit
System Enhancement improvements




m@m Project benefits

MOBILITY
e Bike lanes and sidewalks

+ Network gaps filled
* New connections to stations
e New roadway connections

* SW 70" Ave in the Tigard Triangle
* Bridge over Hwy 217



Project benefits

PLACES
 Redevelopment opportunities

* historic Barbur, Tigard Triangle,
downtown Tigard

* Housing opportunities
e Access to jobs and medical

e Colleges serving 45,000 students
* OHSU, PCC, PSU, NUNM




f@@m Preliminary financing strategy

e S2-2.4b total project cost

e On par with LRT cost/mile
nationally

e Goal: 50% FTA New Starts

+ Competitive discretionary grant

* Projects cost of more than $300m
with FTA contributing up to 50%

* Requires separate ROW treatment

+ Small Starts — Less than S300m total
cost and caps federal at $100m



m@m Preliminary financing strategy

* Non-New Starts share: S1 to S1.2b

e Potential sources
* Regional Flexible Funds - $75-S80m
* Regional bond — Nov 2018
+ Lottery backed bonds

* Construction period interest

+ TriMet, ODOT, Washington County,
and cities



S@ GREAT PLACES

O O O O O O O O O

Dec 2016
Summer 2017
Dec 2017
Mar-May 2018
Nov 2018
August 2019
Dec 2020
2021-2025
2025-26

Major Target Dates

Start environmental review

Enter Project Development

Publish draft environmental review
Confirm Locally Preferred Alternative
Possible regional funding vote
Submit for FTA project rating

Full Funding Grant Agreement
Construction

Opening!


Presenter
Presentation Notes
Note that MTIP money ($75-80M) gets us to FFGA


l@ GREAT PLACES

Near term Board actions

* Spring 2017
+ Regional Flexible Fund IGA
+ Design contract for Environmental work

e Summer 2017
* Request to Enter Project Development

* Winter 2018
* Locally Preferred Alternative Adoption
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