
RECORDS GOVERNANCE 
INITIATIVE UPDATE 

TriMet Board Briefing  
March 22, 2017 
Kimberlee Akimoto 

Records Governance Manager 

 
 



What is 
Records 
Governance? 
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Information Governance Reference Model (IGRM) 
http://www.edrm.net/frameworks-and-standards/information-governance-
reference-model/ 
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Phase I 
Fall 2013 

• Assess 
• Develop 

Strategy for 
Improvement 

Phase II 
Fall 2014 

• Lay Solid RG  
Foundation 

• Prepare for 
Technology 

Phase III 
Fall 2017 

• Explore / 
Implement 
Technology 
Solution 

Records Governance Initiative 
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Phase Two Projects 
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Off-Site 
Records 
Storage 

Vital 
Records 

Divisional 
File Plan 

Dev. 
Retention 
Schedule 

Shared 
Drive 

RGL 
Network 



Off-Site Records 
Storage 

• Centralized 
Tracking  

• Inventory 
Control 

• Retention & 
Disposition  

 

RGI 
Phase II 
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Vital Records 
 

• Protect Records of 
Continuing Value 

• Disaster Planning 
• Security Back-Up 

(PDF/A) 
• Access/Searchable 

RGI 
Phase II 
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Divisional File Plan  
Development 

• Establish standard 
protocols for 
naming, classifying, 
and organizing 
records 

• Improve ability to 
find records over 
time 

RGI 
Phase II 
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Old Structure: New Structure: 
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Project Timeline 
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Divisional File Plan  
Development Project 
Next Steps: 

Records 
Retention 
Schedule 

Development 

Shared 
Drive 
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Records Retention  
Schedule Development  

• Map retention to 
Agency File Plan 

• Improve legal 
compliance 

• Facilitate retention and 
disposition of records.  

 

Finance and Accounting 
Accounts Payable 
 Invoices  
 Retain 3 Years 

Governance and 
Compliance 

Audit 
 Internal 
 Retain 10 Years 

RGI 
Phase II 
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Shared 
Drive 

Project 

RGI 
Phase II 
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Shared Drive Clean-Up 

Analyze Content 

Certain “ROT” (Dispose ) 

Likely “ROT” (Review and 
Quarantine or Dispose) 
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IT Pilot 

ROT 
26.6GB 
(40%) 

Remaining 
Data 

(Further 
Review) 
40.5GB 
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Shared Drive Restructuring 

Implement New File Plan 

Security Access Rights 

Migrate Content of Value 
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Shared Drive Project Implementation 

General Counsel 

Information Technology 
General Manager 
Capital Projects & Construction 
Safety, Security & Environmental Services 

Finance & Administration 
Labor Relations & Human Resources 
Operations 
Public Affairs 
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Records Governance  
Liaison (“RGL”) Network 

Roles & 
Responsibilities: 
• Oversee Divisional 

RG Program 
• Primary Staff 

Contact on RG 
Issues 

• Assist with RG 
projects within 
assigned Division 

 

RGI 
Phase II 
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Phase I Phase II Phase III 

• Fall 2017 

• Resume 
inquiry into 
technological 
solutions  
(i.e. ECM) 

18 
Washington State Archives 
https://www.sos.wa.gov/archives/recordsmanagement/ecm-status.aspx 



Questions? 
Kimberlee Akimoto 
Records Governance Manager 
General Counsel Division 
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