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Regional Transportation Plan

Sets the course for

moving the region
safely, efficiently and
affordably for
decades to come
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Required at least
every 4 years
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the RTP plays a fundamental role in guiding investments in the transportation system, which ultimately shape what communities will look like in the the future and the options people have for getting around.

It serves as a tool for coordinating local,  regional and state investments and actions toward a common vision for the future.  

By meeting federal requirements, the plan also establishes priorities and makes them eligible for state and federal funding.

It is required under federal law, and must be approved by US DOT by May 2019– plan will lapse – NO FED $ can by obligated – 
	



Our shared vision

In 2040, everyone in the Portland metropolitan region will
share in a prosperous, equitable economy and exceptional
quality of life sustained by a safe, reliable, healthy, and
affordable transportation system with travel options.
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* Reflects 4/20 JPACT and 4/26 MPAC comments, and subsequent 4/28 TPAC
recommendation to JPACT and 5/3 MTAC recommendation to MPAC




2018 RTP WORK PLAN

Process for building strategy

Timeline for drafting, evaluating and refining the strategy

June 1tolJuly 21 July to Jan. to April 2018 May to June 30,
Dec. 2017 2018

2017

Summer-Fall 2017 (Round 1)
System performance
Transportation equity

Pilot project evaluation

Spring 2018 (Round 2)
System performance
Transportation equity
Project evaluation

e

Safety, transit and freight strategies continue to be developed on parallel tracks
and will be informed by the analysis findings and recommendations
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A goal of the upcoming work is to update the pipeline of regional investment priorities – including a 10-year investment strategy – to address regional challenges, reflect public priorities and maximize progress toward the region’s shared vision and goals for the future transportation system 
The process is also trying to ensure that the project and program lists adopted in the 2018 RTP have undergone an outcomes-based evaluation that includes the opportunity for policymakers to adjust priorities based on the outcomes of the evaluation, public input, and funding 
As we’ve described previously, two levels of investment will be assumed:
Constrained priorities – highest priority projects given reflecting a more realistic funding outlook
Additional priorities (aka Strategic) the region agrees to work together to fund and build
Projects must come from adopted plans, be located on regional system and cost more than $1 million
Submittals coordinated through county coordination committees and City of Portland in collaboration with  ODOT, TriMet, SMART, Port and special districts
Describe timeline




Regional Transit Strategy objectives

= |mplement the 2040 Growth Concept and Climate Smart
Strategy

= Update RTP transit-related policies and performance measures

= Update and consolidate the current Regional Transit Network
Map and High Capacity Transit Map

= Update the Transit System Expansion Policy

= Recommend a coordinated strategy for future transit
investments and identify potential partnerships, strategies and
funding sources for implementation.
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This is our total transit network map representing our transit vision for the future. We will be updating this map to include both the operational improvements defined by the transit providers as well as identifying corridors to invest capital improvements in to move people more effectively and efficiently. 


Regional Transit Vision

Partnerships

To make transit more
frequent, convenient,
accessible and
affordable for everyone

Planning

Implementation
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Building off of the Climate Smart Strategy, our vision statement is to make transit more frequent, convenient, accessible and affordable. 


Make transit more frequent by...

Implementing transit providers service — —
plans

Investing in capital improvements

Implementing TriMet’s Coordinated
Transportation Plan

Coordinating with local and regional
land use and transportation visions
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Define frequent…. And here is how we can do that…


Make transit more convenient by...

Implementing transit providers service plans
Investing in capital improvements

Investing in maintenance and bottlenecks
Improving connections

Implementing/coordinating the HOP
Fastpass

Investing in transit technology

. _ . . E !‘ i | -
Expanding policies to increase transit usage EE—"

Improving route and schedule information
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Define convenient and  this is how we can do that…


Make transit more accessible by...

Providing/coordinating safe walking and
biking to transit

Providing new transit connections

Enhancing access to jobs and other daily
needs

Coordinating shared mobility and ride-
sourcing

Coordinating transit-oriented development
and Equitable Housing strategies

Coordinating local and regional land use
and transportation visions
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Define accessible and this is how we can do that..


Make transit more affordable by...
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Implementing the low-income E
fare TriMet/Metro Task Force B A
recommendation

Expanding transit payment
options (e.g., fare capping on
HOP Fastpass)
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Define affordable and this is how we can do that….

We will be working to incorporate these goals and strategies into our policies and implementation strategy. 


Building the Regional Transit Strategy
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REGIONAL TRANSIT SPECTRUM
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Discuss the range of operations and land uses

Where does TriMet’s SEP and SMART MP fit in. Where does the HCT Plan fit in and what is new. 
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everything


Transit supportive elements

Shared Mobility Technology

;: The phase selector vakdates request from the
" location based unitand alerts trafic control
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Transit System Expansion Policy

Updating the Transit System Expansion
Policy:

Apply to projects seeking federal FTA |
Capital Investment Grant (CIG) funding 4
(commuter rail, light rail, BRT, corridor- |
based BRT, streetcar...)

Simplify existing criteria

Ensure local support

Guide the decision-making process for
transit capital project prioritization
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Driven by the interest of the local jurisdictions. …


Transit System Expansion Policy

Assessment:
Mobility and ridership

Land use supportive and market potential
Cost effectiveness

Equity benefit

Environmental benefit

Readiness:

Commitment/partnerships

FTA competitiveness
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New!

What I1s Enhanced Transit?
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April introduces ETC



Characteristics of Enhanced Transit

* Increased capacity, reliability and
transit travel speed

* Moderate capital and operational
investments

* Flexible and context sensitive

* (Can be deployed relatively quickly

e Could be a hot spot, corridor or full line

The Vine recently opened in Vancouver,

e Caninclude bus or streetcar

CEeE® a




Laneways and Intersection Treatments

Dedlcated Bus Lane Business Access and Transit (BAT)
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Intersection Queue Jump/Right Turn
Pro-Time (Peak Period Only) Transit Lane Except Bus Lane

SE Madison morning peak hour




Stops and Stations

STOP-SPACING TRADEOFFS

Bus Stop Consolidation 2 APPROACHES
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Triet - Division Transit Project - Conceptual Design



A Model: 122" Ave TriMet Partnership

e TriMet commitment to provide Frequent
Service along 122"d Ave, Bus line 73.

« City of Portland commitment to fund
and build safety and access to transit
Improvements.

o Status: Several projects funded and iIn
design. Construction in 2017 and 2019.




Improved!

Why Enhanced Transit?

Answer.
We need to do more to support transit in Portland.
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April introduces


Buses are getting stuck in traffic and trips take longer

Average Speed (mph)
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There is a cost of congestion for transit too.
It costs TriMet $1-2 Million annually just to maintain the same schedule.
This is because it takes longer to drive the line. This requires more buses and operators to keep the same schedule.
We would rather turn that into additional service frequency people will notice and benefit from.


Increase transit ridership and improve
experience of current riders.

Support planned growth consistent with the
2035 Portland Comprehensive Plan.

)

Define and identify “Enhanced Transit Corridors’
in Portland.

Establish a program with clear and objective
operational performance measures and
thresholds to define what success looks like.

Guide prioritization of capital and operational
investments to achieve success.




Ridership: Average Existing Weekday Transit Trips
Reliability: Delay due to traffic congestion

Transit Speed: Where buses are slower all day
Dwell Time: When the doors are open at bus stops

Equity: Higher number of People of Color, Low Income,
Limited English Proficiency

Growth: Forecasted increase in population and jobs


Presenter
Presentation Notes

Transit Performance 
Average Existing Weekday Transit Trips (FTA Warrants methodology): Average weekday passenger load entering the corridor and stop-level boardings along the line
Reliability: Percent difference between 90th and 10th percentile operating speed
Transit Speed: Average operating speed (exclusive of dwell time) proportional to the posted speed limit
Dwell Time: Average dwell time (time spent stopped at bus stops) proportional to average runtime 

Equity and Future Growth (2010 – 2035)
Equity: Composite index score for three demographic factors:
Percentage of people of color
Low income populations (200% poverty level)
Limited English proficiency (LEP) households
Note: Index score also considers City-wide averages (define)
Forecasted Households and Job Growth 
Based on 2035 Comprehensive Plan Growth Scenario



Legend
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E'i‘E Recommended Corridors for
Deeper Analysis with Toolbox

Closer look with ETC
Consultant Team
(up to 3 corridors)

Closer look through
other upcoming
plans/projects

0 0
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Select up to three corridors to explore applying the toolbox and develop conceptual investment plans:
Line 72 – Killingsworth/82nd Ave, with a focus on 82nd Ave
Line 12 – NE Sandy Blvd
Line 6 – MLK Jr Blvd/Jantzen Beach (if resources allow)
Potential opportunity to focus on portions of candidates through other planning efforts:
Line 73 - through the 122nd Ave Safety Improvement Project planning process
Line 20 - through an Outer SE Stark Safety and Access planning process
Key bottlenecks, including in the Central City



Plan Elements

1. Test toolbox in select corridors and identify
potential actions and investments

2. Define success & acceptable levels of
service

3. Include on-going performance measures
and thresholds for action

More public outreach in fall 2017
Return to Portland City Council with
recommendations: T
1. Adopta plan '

2. Establish an Enhanced Transit Program
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April
Next steps:
Select corridors for RTP Call for Projects (July)
Complete ETC Methodology, including thresholds and triggers
Apply Toolbox solutions, develop Conceptual Investment Report for to up to 3 Tier 1 corridors/segments/hot spots
Develop Performance measures and monitoring program

Repeat as needed in Portland and throughout the region!



TriMet’s 2018 RTP Project List

* Three different categories

* 2018-2027 Financially Constrained
* 2028-2040 Financially Constrained
* 2028-2040 Strategic

o List of major capital projects
* Does not include service enhancements that do not require capital investment

* Does not include operating capital associated with service enhancement (e.g.,
fleet, facilities, infrastructure, IT, equipment, safety & security)

* Working with OTC/ODOT to understand new process for new service funding
and develop conceptual framework for those investments and add into the RTP

TRIG MET



TriMet’s 2018 RTP Project List

« 2018-2027 Financially Constrained Projects
* Southwest Corridor: Project Development
* Southwest Corridor: Capital Construction
* MAX Red Line Extension (new)
* Division Transit Project: Project Development
* Division Transit Project: Capital Construction
* NE Sandy Blvd Enhanced Transit Project (new)
* NE MLK Jr Blvd Enhanced Transit Project (new)

TRIGMET



TriMet’s 2018 RTP Project List

« 2028-2040 Financially Constrained Projects
* Portland to Vancouver Light Rall
* Steel Bridge Bottleneck Improvements
* TV Hwy Enhanced Transit Project

* SW Beaverton-Hillsdale Hwy Enhanced Transit Project
(new)

* SE Hawthorne/Foster Enhanced Transit Project (new)
* East Burnside/SE Stark Enhanced Transit Project (new)
* 82nd Ave/Killingsworth Enhanced Transit Project (new)

TRIGMET



TriMet’s 2018 RTP Project List

e 2028-2040 Strategic Projects

* WES Double Tracking and Frequency Upgrades

* SE Powell Blvd Transit Project (new)

* SE Belmont Enhanced Transit Project (new)

* Lombard/Cesar Chavez Enhanced Transit Project (new)
* Columbia to Clackamas Enhanced Transit Project (new)
* Central City Transit Capacity Project (new)

TRIG MET



Other Transit projects on RTP Project List

* Projects submitted by other jurisdictions
* 122nd Ave Transit Enhancements (2017-2028 FinCon)
* North Hillsboro/Amberglen Streetcar (Strategic)
* McLoughlin BRT (Strategic)
* Forest Grove HCT Extension (Strategic)
* Sunset Highway Express Service (Strategic)
* |-205 Commuter Bus (Strategic)

* Columbia to Clackamas Enhanced Transit Project
(Strategic)

* Transit Priority on future Frequent Service Routes in SEP
(Strategic)

TRIGMET



Questions/Discussion

TRIG MET
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