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Our Vision:  
To do our part in making our community the best place to live in the country. 
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Presenter
Presentation Notes
Proud to present Fiscal Year 2016 Budget – there’s a lot of good news in it for our riders

We have a focus on expanding service, launching the Orange line and improving reliability

You all have copies – but let me give you the highlights.




Priorities 
• Open MAX Orange Line safely and 

successfully 
• Expand service & improve system 

reliability 
• Advance a culture of safety 
• Demonstrate Good Financial 

Stewardship 
Overview 

• $505M Operating Budget 
• $122M Capital Budget  
• $229M Light Rail Programs  
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FY2016 Budget Proposal 

Presenter
Presentation Notes
Budget Priorities – highlights 
  Complete construction and safety certification to open MAX Orange Line
  With service improvements associated with the Orange Line and adjacent bus service in the corridor, along with other service expansions,     	we will continue to provide more service to riders and improve our reliability
  Continue to advance a culture of safety 
  All of this is done while we demonstrate Good Financial Stewardship

READ SLIDE FOR BUDGET FIGURES 



• $8.5M in service investment  
• 7.3 miles of service; 10 new stations 
• Service: every 15 minutes, 10 minutes in the 

rush   
• Serves: PSU, inner Southeast Portland, Milwaukie & Oak 

Grove 

• Connecting bus to Orange Line  
• More neighborhood service in Milwaukie and Oregon 

City   
• Better frequency = less waiting and better connections 
• Strengthening the network connections 

 
• Project is on time and on budget  
• Preparing for Sept. 12 opening & operation 
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MAX Orange Line 
Priority: Open MAX Orange Line safely/successfully 

Presenter
Presentation Notes
We’re investing $8.5M in operating MAX Orange Line 
Operate every 15 minutes outside rush hour and most other hours of the day; 10 minutes during rush hour
Serves our busiest destination in our entire system – PSU – and connects to SE Portland, Milwaukie & Oak Grove in north Clackamas County
Provides lots of transit options to riders, with connections to the entire bus and MAX network, plus Streetcar, Aerial Tram, as well as major multi-use trails. 
Tilikum Crossing will provide dedicated transitways to bus lines 9 and 17, easing congestion on the Ross Island Bridge.
Two Park & Rides with 718 spaces
Bike parking for 445 spaces



Budget Highlights 
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Service Investments  
• $1.1M Rail Frequent Service Restoration 
• $2.5M Bus Peak Capacity, Frequent Service Restoration & Service 

Enhancements 
• Additional $730K in bus schedule reliability  
Improving Our Performance  
• Renewing our bus fleet – 77 new buses in 2016 
• LIFT vehicle replacement  
• Operating facility improvements  
Customer Improvements  
• MAX System investments – track improvements and platform finishes at 

Hollywood & Washington Park   
• Fare system replacement in 2017 
• Customer facility improvements – elevators, overhead signs and customer 

information   
Safety & Security  
• Operator recertification 
• Eastside crossing improvements at Division, Main, Roberts and Hood   
• Continued CCTV replacements  
 

 

 
 

Presenter
Presentation Notes
Over the fiscal year, we’ll continue to add service
A little over a million dollars will restore MAX Frequent Service on Saturdays and Sundays
Roughly $2.5M will be allocated to Bus Frequent Service restoration, as well as relieving overcrowding and improve reliability.
Lastly about $730K will be directed to help buses stay on schedule based on changing traffic conditions.

New bus purchase continues 
LIFT vehicle replacement 
Vehicles are scheduled for replacement roughly every 8 years 
Operating facilities improvements include
Complete refurbishment of the former Trolley Barn at the Rose Quarter Transit Center to a Maintenance of Way facility, resulting in faster response times to centrally located incidents 
Upgrading our Center Maintenance facility 

MAX system investments 
Projects along the blue line and state of good repair projects will continue maintenance projects (track, signals, switches)
Improvements to Station finishes will also take place at Hollywood and Washington Park platforms

eFare
	A huge step for our agency.

Customer facility improvements 
We will be starting an elevator overhaul at various transit centers 
We also have ongoing projects like 
MAX overhead sign upgrades
GPS transit trackers – the technology that will help us better track our trains
And additional customer information displays

Safety and Security is our core value
And as such we have allocated funds for our continuous improvement   

5th year of Bus Operator Recertification
We are improving east side pedestrian crossings to help riders be more aware of approaching trains
In year 2 of a 5 year program to replace analog cameras on our older MAX trains and buses with digital technology



Fares 
• No base fare increase proposed 
• 2 ½ hour transfer 
• Honored Citizen fare increase 
• Fare Mitigation Program maintained 
• PPS Pass Partnership share maintained 

Pension funding 
• Paying toward long-term funding goals  

Wages  
• Union Employees: 3% wage increase per new contract  
• Non-Union: Up to 3% merit increase based on performance & total compensation 

package 

Debt Service – New Issue $80M+ 
Diesel fuel – budgeted at $2.75/gal 

• Prices have been in flux 
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Key Financial Considerations 
 

Priority: Demonstrate Good Financial Stewardship 

Presenter
Presentation Notes
Fares
  No base fare increase for adult fares - 4th year in a row
  We’re proposing to increase Honored Citizen fares for the first time since 2010. We propose to match the level of FTA Guidelines and Board 	policy target of half the adult fare. HC fares are currently $1 for a single ride ticket; proposing to increase to $1.25 (half of the $2.50 	adult fare) and increase the monthly pass by $2 to $28. Most HC riders buy monthly passes, so that’s easier on their budgets.
  Continue Fare Mitigation Program to help low income individuals with fares. Currently we have about 80 non-profit and social service 	organizations participate in the program. We also continue to work to grow the number of social service providers participating in the 	program to provide even wider coverage across the region.

Pension funding 
  Continue to pay our obligations. 
  Remind the board that we closed the DB Pension plan to non-union employees in April 2003 – and for union employees in 2012?

Debt Service 

Diesel fuel 
  We’ve all noticed the changes at the pump over the past month with a fast increase in the cost of fuel. We’re budgeting $3.15 gal. We are 	the state’s largest diesel fuel users, purchasing more than 7 million gallons a year.



Key Budget Dates Ahead  
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Mar 11 –  GM presents FY2016 Budget to 
Board & public  
Mar 11 –  Public outreach begins 
• Mar 25 – Board Approval to send to TSCC 
• April 22 – TSCC Hearing 
• May 27 –Budget Adopted  
• July 1 –   FY2016 Budget Begins 
 

Presenter
Presentation Notes
MARCH 25: Board will consider “Approving the Proposed Budget for Submittal to TSCC” 
MAY 27: Board will consider “Adopting the FY16 Budget”.
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