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Lots of great places to serve with better transit


Population and Employment
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Growth in the region.  400,000 new people will equal close to four new Greshams in 20 years.
Current and future activity and development focused on Powell-Division.  The two main mixed-use corridors are the MAX line and the western Powell-eastern Division alignment.
North-south connections will be important in the long-run and that is what SEP (and new service opportunities to connect to Powell-Division) can bring.


Service Enhancement Plans

Creating a shared vision for making transit better
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Coordination with Service Enhancement Plan
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Integrating with Powell-Division.
P-D BRT and Blue line as ladder supports with north-south connectors as rungs – an almost literal ladder of opportunity.


*Briefings engagement

Culturally specific, Community and related
multilingual engagement projects’ events
*Youth engagement sTalk with staff sessions

* el_ocal business

WA = R
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Lots of outreach and community connections
informational briefings to:
committees (such as Gresham Public Safety),
neighborhood associations 
business  organizations (PBA, Gresham Area Chamber of Commerce)
Advocacy organizations (Elders in Action)
Youth and local business engagement
Latino, Chinese, Vietnamese, Russian, Tongan, Bhutanese and Native American engagement 
participation at community events and related projects’ engagement events 
talk with staff sessions 



March 2015
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Special focus given the community in the corridor


Steering Committee Advanced BRT on
this Alignment with Options
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Choices remain – LPA to be complete in March 2016


Small Starts

Federal funds request <S75M and project cost <
$250M

Quicker, more responsive than New Starts
Only 2 big steps for FTA project funding
Can be 5-year process before service starts
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Small Starts has benefits in speed and simplicity,
But limitations on cost and schedule complexity
Steering committee and community goals to have a project that supports existing community, can be implemented relatively quickly leads to project in the range of $150 million.
Substantial stations that stand out with shelters and visible branding.  Larger buses that should be more comfortable for growing demand.  Accessible curb, sidewalk and crossing improvements for people to get to the stations.  Smart use of signal technology, queue jumps and other treatments will help us get the majority of transit time savings without having the same negative effects or costs of trying to plow through a new right-of-way.

http://www.fta.dot.gov/newsroom/12286_14525.html

P

Next Steps

* Project Development started October 2, 2015

= Project Development allows us to work on:
= Preliminary Engineering (design)
= Plan for federal & local funding (finance plan)
= Environmental work (NEPA)

= Allows future funding from Federal Transit
Administration 1 U.S. Department of Transportation

U Federal Transit Administration

TRIG)MET
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We are finishing a planning vision – bus project, the route
Project Development allows us to get into deeper level of design, to answer questions.  Continue a process of engagement for key decisions going forward.

WE USED THIS SLIDE IN JUNE 2014
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Don’t need to pay attention to all the details.  Highlight key points:
 - TriMet LPA decision (along with other project partners) in Spring 2016
 - First funding commitment (30% of non Small Starts funding) needed by Fall 2016.  Don’t need money in hand, just a future commitment.  We’re already funding through Project Development, ending in later 2017
 - Full funding commitment (100% of non Small Starts funding) needed by Fall 2017.  
 - Grant Agreement request in 2018
 - Hope to open Fall 2020
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SW Portland, Tigard, Tualatin, Sherwood are all growing.
This project grows out of goals for how to shape that growth to maintain economic activity and support the communities as they envision them.


Population
2010 - 140k
2035 - 206k

Employees
2010 - 163k
2035 - 251k

Contar

Growth in the corridor
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SOUTHWEST CORRIDOR PLAN
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Connecting places that aren’t in a line is a challenge
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Many connections with a spine.
SEP will play an important role in connecting all the communities.
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Southwest Corridor Schedule

_PA — Mode Feb 2016
_PA — Alignment and terminus Apr 2016

Project Development funding  Mar 2017
commitment

15t commitment of early 2019
funds for construction (30%-+)

Full commitment of funds for 2020
construction (100% of non-New
Starts)

TRIG)MET
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Combined Schedule

= SW LPA - Mode Feb 2016

= SW LPA — Alignment and terminus Apr 2016

= P-D LPA - TriMet Board May 2015
= P-D 1st funding commitment (30%) Aug 2016

= SW Project Development funding commitment Mar 2017

= P-D Full funding commitment (100%) Aug 2017

= SW 1St commitment of early 2019

funds for construction (30%-+)
= SW Full commitment of funds for 2020

construction (100% of non-New Starts)

TRIG)MET
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