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TriMet’s EthicsPoint Hotline 



2013 Secretary of State 
audit recommendations: 

Who is involved: 
• Accountability Committee 
• Legal Department 
• Internal Audit Department 
• Navex (3rd Party Intake 
 and Communication Channel) 

 “TriMet should consider 
implementing a hotline or other 
function to enable employees to 
make reports of fraud, waste or 
abuse of district resources” 
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Timeline 
2014 – research best practices, 

contract with Navex, develop the 
web-portal and intake process 

September 24, 2014 – EthicsPoint 
Hotline goes live! 

September/October/November 2014 – 
initial outreach to employees about 
the hotline 

March 2015 – six month status report 
to Board 
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Overview of Cases 
- 4 cases investigated as potential instance 

of fraud, waste or abuse of resources 
- no substantiated findings 
 
 
 

- 6 other cases referred for investigation by 
appropriate department 
 

 
Investigation took between 1 – 15 business days, 

with an average of 7 days to close 
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Most Reports Were Made on the Web 
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Presenter
Presentation Notes
To start in on the utilization, I wanted to note that most reports were made using the web portal, rather than calls to the toll free 800 number.  I also wanted to review the process our employees can expect when making an initial report, which is easier to do visually through screenshots of the webpage rather than call up one of the Hotline operators.



What happens when you make a report? 
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• We received 1 report per 300 
employees 

• We had some reports that 
addressed known situations,  
however they provided a new 
perspective.  Other reports 
presented new concerns to 
investigate.   

• Reports for investigation by 
other departments outnumber 
reports that were about fraud, 
waste or abuse of agency 
resources.   

EthicsPoint Hotline Utilization  

7 



Goals for 2016 
• Education about the Hotline should include 

explaining ways to make reports that are not 
about fraud, waste or abuse of agency 
resources. 

• Encourage anonymous reporters to check back 
in after making the report.  Emphasize that they 
can check back in, provide additional details, 
answer questions, and remain anonymous.  

• Numbers are less important than trends.  
Analysis and action should be based on types 
of reports that are made to the Hotline. 
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Presenter
Presentation Notes
That leads to what we have learned to shape the next year.
To address underutilization: reoccurring methods of introducing and reminding employees about the hotline move forward – presentations at trainings and orientation, as well as distribution with the annual enrollment period.
Anonymous reporters: also a key finding in the “benchmark” report, particularly when questions come up during the investigation
New points of view: it is helpful to have eyes across our facilities
Annual Summary: reports and updates will also be given, as needed/requested
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