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Presenter
Presentation Notes
Where we’re at
What’s coming
When you’ll have the opportunity to weigh in 
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• Westside - Completed 
• Southwest - Completed 
• North/Central – Refined Draft Vision 
• Eastside – Refined Draft Vision 
• Southeast – Draft Vision 

 
 

Service Enhancement Plans 
 

 
 

Presenter
Presentation Notes
SEP Status
All SEPs will be finished by the end of Spring ’16
Just a reminder: The planning process for each SEP consisted of extensive outreach to customers and communities, data analysis, and coordination with jurisdictions of future growth plans.
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Presenter
Presentation Notes
These key considerations were adopted by the Board in December 2014 and reviewed with you in Jan. by Alan Lehto, Planning and Policy Dir. We are using these considerations, along with information about cost, bus availability, and other operational factors, to develop our recommendations for each year’s Annual Service Plan.



4 

Annual Planning Cycle 
Long Range 

Plan 

Budget 
Forecast 

SEP and 
stakeholder 

outreach 

Allocation 
Analysis 

Public 
Comment 

Title VI 
Jan. & Feb. 

Board Action 
April & May 

Operator 
Signup 

July 

Roll Out 
Sept. 

Bus 
Purchases 

Presenter
Presentation Notes
- The annual service planning process begins when we receive our budget forecast.  We take projects indentified in the Long Range Plan and, using the Service Guidelines, determine how many hours of additional service we can afford and the blend of services that will best meet the needs of our customers.  We also incorporate information about on time performance, customer comments, driver input and ridership to determine if adjustments in existing routes are needed. Using this information, we develop a draft plan which we take out for public comment.  We use that comment to develop a final service recommendation to the Board.  If the Board approves, those new services are incorporated into the next operator sign ups and the service is rolled out.  Because the lead time on bus purchases is longer, we typically use the Long Range Plan and budget process to inform the purchase of additional vehicles.
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Line 87 
 

Line 12 
 

SEP Improvements Implemented to Date 

Line 47 
 

Line 48 
 Line 57 

 

Line 72 
 

Line 75 
 Line 78 

 

Line 76 
 

Line 97 
 

KEY CONSIDERATIONS: 

       Connections 
       Demand 
       Equity 
       Growth 
       Productivity 

Presenter
Presentation Notes
This map shows SEP improvements that have been implemented to date. The dots represent which of the five key considerations each improvement falls under. Many of these improvements are improvements to the span of service or to weekend service – we have been able to roll those out quickly because they do not require new vehicles in the peak hour. Going forward, our ability to improve service in the peak hour will be in part determined by the number of vehicles we have available.

Lines 47 and 48 were completed in 2014. 
Line 47 was a route change to provide better connections between Intel workers and the Ronler Acres campus
Line 48 was a frequency improvement 

Improvements that just went into effect March 6:
Line 12 – more late-night and early morning service to Tigard
Line 57 – more early morning service to Forest Grove and late-night service to Beaverton Transit Center
Line 72 - More earlier service from Clackamas Town Center and earlier service from Swan Island.
Line 75 - All buses will serve Milwaukie on weekdays.
Line 76 – More Sunday service
Line 78 -More Sunday service
Line 87 – more mid-day service between 182nd/Powell and Gateway TC

And in June ‘16, we will introduce a brand new line, Line 97-Tualatin-Sherwood Rd. to the network.  This line will connect workers coming of WES to their jobs in the Tualatin Industrial Area.
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SEP Improvements Implemented to Date: 
Fixed-Route Ridership Performance 

Line SEP Improvement Average Weekday 
Ridership 
Increase 

Improved 
Efficiency 

47-Baseline/ 
Evergreen 

Route change; 
increased peak 
frequency 

62% 

48-Cornell Increased peak 
frequency 

106% 

Presenter
Presentation Notes
The two improvements that have been in place long enough to measure ridership increases are the Line 47 route change and the Line 48 frequency improvements. Both lines have seen an increase and ridership and efficiency.
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Community/Job 
Connector Services 

Avg. Weekday 
Rides 

GroveLink* 190 
North Hillsboro Link** 91 

SEP Improvements Implemented to Date: 
Community Connectors 

*Fall 2015 
**Since Nov. 2015 startup 
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Proposed for September 2016 

Line 4 – increase span 
 

Line 71 –break line; increase 
midday frequency on 122nd. 

 
Line 63 – add 

weekend service 
 

KEY CONSIDERATIONS:       

 Connections 
       Demand 
       Equity 
       Growth 
       Productivity Line 32 – 

increase span 
 

Line 36 – 
route change 

 

Presenter
Presentation Notes
These proposals are included in the budget you are reviewing and are proposed for implementation in September 2016. Again, the dots represent which of the five key considerations each improvement falls under.
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Proposed for March 2017 

Line 20 – increase 
weekday 
frequency 

 

Line 21 – increase 
weekday frequency 

 

Line 155 – route 
extension 

 

KEY CONSIDERATIONS: 

       Connections 
       Demand 
       Equity 
       Growth 
       Productivity 

Presenter
Presentation Notes
These proposals are included in the budget you are reviewing and are proposed for implementation in March 2017.
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Next Steps 

• Implement FY17 Service Improvements 
Pending Public and Rider input and 
Board Approval 

• Work with Stakeholders to Prioritize 
SEP Improvements for future Annual 
Service Plans 
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Service Hours Growth Projected 
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State RTP 

Projected TriMet Service Hrs 

Significant increase in bus storage and 
maintenance capacity needed in this time range 
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