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1. Priority for the use of increased revenues from payroll tax
resulting from increased regional employment growth and
fares resulting from increased ridership should be given to
restoring and expanding service

FY2016

Estimate
FY2016 Payroll tax revenue (1) $311,964,420
ECONorthwest FY2017 real growth estimate 4.77%
Payroll dedicated to new service $14,880,703
FY2017 Passenger revenue $120,700,000
FY2016 Passenger revenue (5117,600,000)
Passenger revenue dedicated to new service $3,100,000
Total revenue dedicated to FY 2017 new service $17,980,703
Annualized cost of new service in FY2017 Budget (2) $15,705,695
Difference $2,275,008

(1) Includes payroll tax, self-employment tax and state in lieu
(2) Includes capital cost of buses for added service
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New service  calculation:

Bus ops cost = $177,053,810
Vehicle hrs = 1,898,292
Ops cost/hr = $93.27

Service increase 2017
Bus hrs = 95,611
Rate = $93.27 x 1.04 = $97.04
= $9,278,091

$300,000k for first full  year of FY2016 service added (10 months included in FY2016, 2 months added back as part of baseline in FY2017)

Capital for Buses - $5,925,131 for 11 buses (using payroll taxes/future payroll taxes) + 6 buses for reliability/capacity (paid for out of bond proceeds, therefore ($3,037,088 / 15 years = $202,473)


2. Current service costs should not grow faster than

general inflation

ECONorthwest forecasted FY2017 Portland area CPI: 1.73%

FY2016 FY2017

Budget Budget
Total day-to-day operating requirements $495.5 $511.3
FY2017 additional cost of FY2016 service (50.7)
FY2017 cost of new FY2017 service (58.0)
FY2017 cost of planning for future service (51.4)
OPEB & UAAL pension (551.1) (549.7)
Regional Fund Exchanges (53.0) (53.0)
Debt service (540.7) (540.5)
Total cost of service S400.7 S408.0
FY2016 Budget to FY2017 Budget Change 1.8%
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Notes:
If we include Community Connectors  (North Hillsboro Link Shuttle) at $304,150, the budget change goes down to 1.75%. 

FY2017 additional cost of FY2016 service - $0.7 million
 $223,035 bus transportation 
$72,929 bus maintenance
 Streetcar $190,981 + $190,444

FY2017 cost of new FY2017 service - $8.0 million
 $5,670,866 annualized, but $4,708,057 added to budget, next year (FY2018 slides) the difference ($962,809) goes to the above line
 $3,321,949 for eFare.


FY2017 cost of planning for future service - $1.4 million
 $406,388 – Red Line to Fairplex – LRV Mechanics
 $640,488 – Red Line to Fairplex – REM Service Workers
 $306,726 -  Red Line to Fairplex – REM overtime





3. TriMet should always maintain appropriate financial
reserves consistent with TriMet’s Fund Balance Policy

Fund Balance Policy: Unrestricted Fund Balance should be at least 2.5 times
the appropriated average monthly operating expenditures for the upcoming

fiscal year.

 FY2017 Unrestricted ending fund balance $122 million
 FY2017 Average monthly operating expenditures  $ 42.6 million

« Ratio 2.86 months
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4. Fare policy should strive to balance growth in ridership
and passenger revenue, improve the customer experience
and mitigate cost for low-income, transit-dependent riders

Key FY2017 budget elements:

 No general fare increase

Continuation of $1.5 million low-income fare mitigation program

Continued advancement of eFare project

Increased service reliability

Bus service increase

Payroll tax rate increase
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5a. Capital assets must be properly maintained and replaced

FY2017 Budget Highlights — State of Good Repair — Capital Assets:

$135.3 million in capital and operating projects(non-PMLR)

e $25.4 Continuation of the bus replacement and expansion program
* $5.9 million to finish the Hop Fastpass infrastructure

* $2.0 million to rail pedestrian safety improvements

* $6.0 million for Powell master plan and LIFT relocation

» $2.1 million for positive train control to improve safety on commuter rail service
(mandate from the Rail Safety Act 2008)

e $13.0 million Investment in updated technology
- $2.0 million for the Real Time GPS Locations for LRVs
- $3.6 million CCTV camera and network replacement
- $7.4 million completion of bus dispatch and radio communication systems
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5b. The use of debt should be minimized and never exceed
TriMet’s debt policy

Debt Policy: Debt service on senior lien payroll tax bonds and lease payments
shall remain below 6.0% of continuing revenues.

FY2017 Senior lien debt service and lease payments $24,434,260
FY2017 Continuing revenues:

Passenger $120,700,000

Other operating revenue 518,144,614

Payroll and other taxes $338,617,043

Federal and state operating grants $58,189,192

Miscellaneous S4,897,655

Total FY2017 continuing revenues $540,548,504

Senior lien debt service / continuing revenues 4.5%
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Note: these numbers come from the Debt Service section of the proposed budget

Federal & state operating grants
 $67,642,864 – Urbanized Area Formula Funds
 $18,510,000 – Rail State of Good Repair Funds
 $ 932,928 – State operating grants


6. Within 15 years, the Pension Trust should be fully funded and
the Other Post Employment Benefits (OPEB) liability reduced
by 50%. Once the pensions are fully funded, the same stream
of funding should be dedicated to OPEB funding until the
OPEB liability is fully funded

Board-adopted pension funding plans beginning in FY2014:
e Fully funded Union Plan over 15-year amortization period (now 75%)

e Fully funded Mgmt & Staff Plan over 10-year amortization period (now 86%)

FY2017 Budget consistent with updated Board pension funding policies:
e $25.0 million amortization payment to Union Plan
* S5.5 million for management & Staff Plan

e $19.2 million estimated OPEB pay-go
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