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Presenter
Presentation Notes
Today’s presentation is a follow-up to questions raised by Board Members in December about TriMet’s Fare Enforcement, and citation practices.

When I brought together staff to talk about your questions – they mentioned that they had already been looking into our practices. 

What I learned quite quickly – is that it’s all very complicated and that there are no simple answers. 


TriMet's Fare Enforcement includes
many partners

* Fare Inspectors

 Bus & Rail supervisors

- Transit Police

- Jurisdictional police/sheriff departments
« County District Attorneys (3)

« Community & Traffic Courts

...the system involves complex
partnerships >


Presenter
Presentation Notes
To understand how the system works you first need to understand how many individual staff, agencies, and partners play a role in keeping the system safe, inspecting fares and enforcing TriMet Code. 

As you know, TriMet Code is set by this Board and the policies we enforce range from no smoking at our stations to trespassing on TriMet property. 

This list outlines the many groups involved in our code enforcement and fare inspection efforts. 

It’s incredibly complicated and although some work has been done to improve our approaches across individual departments or partnerships, we have not enacted a comprehensive plan to review the policies, procedures and outcomes of the current system in some time
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A strategic approach to review
TriMet’s Fare Enforcement and
Fare Inspection procedures


Presenter
Presentation Notes
With all that in mind and me being the new guy – I have asked for a full review of our efforts.

I have consulted with the General Manager, our Executive Director of Safety & Security and our Director of Diversity and Transit Equity.

I’m proposing we take a take a proactive and comprehensive approach to ensuring that TriMet fare enforcement is conducted consistently 
and proportionally across our diverse ridership.



Our Guiding Principles for Fare Inspection and
Enforcement procedures are predicated on safety,
fairness and equity.

TriMet Enforcement and Fare Inspection
Guiding Principle Areas

Safety Focused
Equitable

Transparent
Accountable
Regionally Coordinated
Fair and Reasonable
Practical
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Presenter
Presentation Notes
First we needed to establish an clear baseline of our expectations  across the system, to that end we have developed a whole framework with the help of the Transit Equity Advisory Committee to ensure that as we begin to analyze system data and procedures we do so through the lens of the following draft guiding principles for Fare Enforcement.  

Our guiding principles center around 7 elements, the definition of each you can see in your handout
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Areas of focus

1. Enforcement Practices & Policies
* TriMet Code

Warnings
Citations
Exclusions

* Partner Roles

* Legal

* Training

Evaluation & Continuous improvement processes

2. Data Analysis & Research


Presenter
Presentation Notes
The Guiding Principles will be the lens on which we review all areas of focus



Key Deliverables & Timetable

Review &
analyze data

Fare Evasion
Survey

Community &
Partner
Outreach

A

Practice and
Procedure
review

Investigate
External
Practices

Interim Report
out on Initial
research

Strategic Findings &
Recommendations

Implementation Plan


Presenter
Presentation Notes
To move the process forward and manage our teams deliverables we have developed the following timetable.

Beginning this spring we will be reviewing & analyzing data on system Warnings, Citations, Exclusions, Arrests, Demographics, Geography.

We will also conduct a Fare Evasion Survey, and convene community listening sessions to gather feedback around our current approaches.

This Summer we will convene cross department teams to review our current practices and procedures, and research other Transit agencies approaches,  we will also be ready to report out our initial system research to the GM.

Our  Review will include -
Standard Operating Procedures
Policies
Citation fee structure
Alternative approaches

Report out 
Initial research
Community engagement findings

By this Fall we hope to present our draft recommendations for any identified changes as well as an implementation plan to the GM and then ultimately to the Board. 
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Questions?


Presenter
Presentation Notes
While I know you were looking for some concrete answers to the questions you raised, I feel we don’t have enough information to give you those solid answers. 

However, I feel with the proposed review underway, we will not only have good answers for you, but we will also have a direction outlined moving forward.

With that, I will take any questions. 
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