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Crime on the system remains low

Reported Crimes per 100,000 boardings

2015 2014 2013 2012
Rail 0.8 1.2 1.1 1.4
Bus 0.3 0.4 0.4 0.5

Less than one reported crime per 100,000 boardings
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Customer Reported Crimes

On-Board / Stations / Stops
2015 2014 2013 Change 15/14

« Agg Assaults 24 25 8 -4%
e Assaults 47 51 90 -8%
 Robberies 12 35 74 -66%
 Thefts 132 275 218 -52%
« Harassment/

Menacing 44 50 52 -4%

e Customer 259 436 442 -41%
Crimes
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Presenter
Presentation Notes
We continue to make great progress in reducing the number of assaults, robberies, and thefts against our customers.  There were reductions in all categories, with an overall reduction of 41%


Against Customer Vehicles
Park and Rides

2015 2014 2013 Change 15/14

e Theft of 50 51 39 -2%
e Theft from 35 85 46 -59%
e Vandalism 22 76 08 -71%

e All Vehicle 107 145 02 -26%
Crimes
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Presentation Notes
In 2014, we saw a significant increase in auto related crimes.  There was a significant improvement in 2015.  Reductions were seen in thefts from autos and and vandalism of autos.  Auto thefts remained flat.  The improvements were due to redeployment of G4S resources, use of police ghost cars, and bait cars


2015 - 2012

MAX/WES Reported Crime
201412015 2013/2014 20122013
2015 % TOTAL 2014 % TOTAL % Change 2013 % TOTAL % Change 2012 % TOTAL % Change
Gresham a7 11% 63 13%|  -41% 40 10%|  58% 61 11%|  -34%
Eastside 85 26% 112 24%|  -24% 109 26%| 3% 161 28%|  -32%
Lloyd District 22 7% 27 6%| -19% 35 8%| -23% 54 9%|  -35%
Downtown 23 7% 68 14%|  66% 66 16%| 3% 82 14%|  -20%
Beaverton 58 18% 54 1%| 7% 49 12%|  10% 57 10%|  -14%
Hillsboro 27 8% 47 10%| -43% 26 6% 81% 47 8%| -45%
IRed Line |11 3% [ 10 | 2%|  10% | 14 | 3%| -29% 21 4%  -33%
IYellowLine | 15 | 5% | 38 | 8%| 61% | 21 | 6%| 41% |43 | T%|  -37%
|GreenLine | 42 | 13% | 48 | 10%|  -14% | 83 | 13%|  -8% | 48 | 8%|  10%
[Orange Line | 3 [ 1%]
\WES ] 0 [ 0%| | 4 | 1%| -100% | | 0 | 0%| -100% | | 1 [ 0% -100% |
100% 100% 100% 100%
[TOTAL | 323 | 472 | e2% | [ 419 | | 13% | | 575 | 27%
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Reported Crimes Against

Employees
2015 2014 2013 Change 15/14
« Agg Assaults 13 2 3 550%
e Assaults 6 11 12 -46%
 Robberies 0 1 2 -100%
 Thefts 6 8 1 -25%

e Harassment/
Menacing 16 6 23 167%

 Employee 41 28 41 46%
Crimes
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Presenter
Presentation Notes
The increase in aggravated assaults against TriMet employees is troubling.


Addressing Crimes Against
Employees

« Comprehensive analysis of crimes

« Employee Engagement and Education
« Post incident counseling and support

« Employee Continuous Improvement team

* Operators
« Transit Police
e Security

 Training Program Review and Enhancement
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Growing Security Efforts

« Community Engagement
and Education

« Comprehensive Approach to
community policing

 Engagement of youth in
Student Academy

* Online Resources

* Blog

* Protect Your Stuff

 Be Aware of Surroundings

» Street Level Outreach

L S e PRI - Building Community Trust




Growing Security Efforts

e Strong Presence is
Key

 Transit Police Division
|  Increased patrols

« Uniformed and
plainclothes officers

* Anti-terrorism team
« K-9 Explosive Detection

i Team
'W’ * G4S Security Officers



Growing Security Efforts

« Data-driven Strategies and Tactics
 Crime Analysis

« Timely availability of data

* Enhanced crime data and analysis capability
 More strategic and timely deployments

 Monitor and evaluate strategies
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Continuous Security Improvement

Less than 1 reported crime per 100,000 boardings
Strategies are focused on
« Crimes against employees
« All assaults
e  Thefts from customers
« Auto related crimes
Increased patrols to deter crime
* Transit Police
 (GA4S officers
 TriMet Bus and Rail Supervisors

Enhanced data and analysis
Public education and outreach
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