TRIQMET Memo

Date: February 19, 2016

To: Board of Directors

From: Neil McFarlane /(Q_OW"

Subject: PUBLIC COMMENT RELATED TO ORDINANCE NO. 342 PROPOSING
EFARE PROVISIONS, AND SUMMARY OF COMMUNITY OUTREACH
AND COMMUNICATION ACTIVITIES

Public Comment
This memorandum summarizes public comment received through February 16, 2016 related to
Ordinance No. 342 proposing eFare provisions.

Verbal testimony related to Ordinance No. 342 was provided to the Board during their meeting and
Public Hearing on January 27, 2016.

Public comment may also be submitted by phone, email, and standard mail. As of February 16,
2016, TriMet has received a total of eighty-eight (88) additional comments via these venues related
to Ordinance No. 342.

Total comments on Ordinance No. 342 (through 2/16/2016):

Total comments: 38
Supports eFare/looking forward to the system: 4]
Likes current system/paper tickets/cash option/mobile ticketing: 8

Comments about card fee:

Comments/questions about fare enforcement:
Suggestions/ideas for the eFare system:
Question/concern about electronic system/technology:
Not in favor:

General questions:

Other:

O\ D W o N Y

Please refer to Attachment A for the full text of public comment.

Community Qutreach and Communication Activities

In addition to the seven discussion groups conducted to solicit feedback through the Title VI
outreach process (documented in the Title VI Report provided to the Board prior to its meeting
January 13, 2016), TriMet has undertaken numerous activities to engage and inform the broader
public and TriMet employees about eFare. Strategies have focused on creating project awareness
as well as providing more detailed information about how the system will work.

Please refer to Attachment B for a list of community outreach and communication activities
conducted since September 2012.
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Attachment A
Public Comment 1/1/2016 to 2/16/2016
Ordinance No. 342, eFare Provisions

SIP #

Date

Comment

526698

2/15/16

Dear folks at Trimet,

Thank you for giving us the opportunity to provide feedback. FY! | moved to Portland about two years ago,
and ride the MAX regularly, about 4 days a week on average. One of the things | find attractive about
Portland is that it has such extensive public transportation coverage. Thank you for providing that.

In general, | like the concept of the Hop system. | like that it will be easier and faster to pay with — the current
app is OK but a bit cumbersome. (It also has issues, for example being unavailable for international visitors
with Android phones.) | especially like the ability to pay as | go. This will take some stress away in deciding
whether to buy a 2.5 hour ticket or a day pass. Thank you for that.

My concern is not so much about Hop itself, but about its placement at the entrance of a MAX platform. You
expect people to tap (pay) as they enter the platform. (| realize this is similar to your concept of the “paid fare
zone" — | have seen this on a few stations around town, but not the ones | frequently get on or off at.)
Anyway, here is my issue with Hop AND the paid fare zone: This is totally fine if | have a day pass, and
minutes do not matter. But they do matter with a 2.5 h ticket. Because, when the train is late — which, as you
will admit, does happen - | may not be able to complete my business and get back home with a roundtrip on
my 2.5 h ticket, even though | had timed it perfectly.

The other case is: On any given day, | may intend to get a day pass to go to work and then get back home in
the evening. However, if the train is more than 10 minutes late in the morning, | may go back home and get
the car and drive to work, in order to not be late. So | end up not buying the ticket, because | won't use it that
day.

526668

2115/16

To Whom it May Concern-

Though { like the features that are being toted with Fast Pass, | did have one major concern, and that is the
lack of a receipt system. | do not like the idea of Tri-Met having the only vitrifaction that a ticket was
purchased. | would not currently by a ticket, then had it to the bus driver to hold on to, yet that is what is
basically what is required under the current system. Does the user just have to take it on faith that they have
a ticket? And what happens when the computer glitches, and leave a paying passenger without a valid fair?

526446

21111186

Now will TriMet officers know we tapped to get on the train? | love the idea!!

526226

2110116

I think this sounds great! | always wish | could get the savings of a monthly pass, but my transit use just isn’t
that reliable and so sometimes the pass expense is wasted.

| especially love the ‘buy two 2-1/2 hr tickets & get upgraded to all day’ idea. | can't tell you how many times
I've decided not to take that extra trip because I've already paid for two fares and | just can't bear doing a 3rd
in one day! Brilliant idea.
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Date

Comment

526010

2/816

Dear Hop Fastpass Staff;

I am excited to see TriMet (in conjunction with C-Tran and Portland Streetcar) move towards a single card
fare system. I've had very positive experiences using single card systems in Seattle, the Bay Area,
Washington DC and Londoen.

I am also excited to learn that the system can monitor single purchases of fares over an entire month and
kick into a month pass when a certain point is reached.

There are two aspects of the single card fare system | hope the Hop Fastpass will be able to address which |
do not believe other single card fare systems do well. First, | hope the Hop Fastpass will be able to allow a
person to pay the transit fare for more than one person. This would be a significant convenience instead of
needing the carrying around more than one card for children or riding with aging parents who are visiting.
Second, 1 hope a very strong effort is made to get the Hop Fastpass into the hands of as many transit riders
as possible, especially those riders who speak limited English, but rely heavily on the system.

Otherwise, | greatly lock forward to the implementation of Hop Fastpass and look forward to see it arrive.

525831

21816

This is a great idea | love it. would like to be part of the beta test group

525623

213116

Feedback about Hop (via myhopcard.com)

| think it is a great idea! I'm a member of AORTAA {Assn of Oregon Rail and Transit Advocates and would
like to Beta test the system. | ride the rail and bus whenever possible and really like your transit system in
spite of the few issues that happen.

525577

21316

Hi,

Write simply to suggest (respectfully) that Tri-Met consider digitizing HOP cards in alignment with the current
{and future) trend globally of enabling digital wallets in furtherance of the broader goal of reducing the
number of cards (credit; transit, and otherwise) that consumers carry in wallets/purses in favor of staring
such information on smartphones.

Fyi, King County Metro and other transit agencies in Seattle and suburbs completely missed the boat on this
opportunity with adoption of its "ORCA"- card system years ago and am sure that Tri-Met would want to be
"smarter” than its contemporaries in this regard!

Thank you!

525446

212116

Dear Trimet:

| came from a city that had reloadable transit passes. First, make sure that the social services are able to
give these passes. Second, there is trail period where people can get these passes for free or people will not
switch. Third, have a mechanism if the card readers do not work. Also, have the transit security have
portable readers. Fourth, have beta testers ( three months) Fifth, go to other cities like San Diego and
Seattle and learn from their mistakes. Sixth, have Fred Meyer and Safeway be on the list of retailers. Lastly,
there will be lots of people who won't switch. Maybe a 18 month phase out period.

Thx xx

P S. 1 can be a beta tester too.

525293

211716

Feedback about Hop (via myhopcard.com)
Is it possible to join with Smart, Cat, Cherriotts and other regional transit agencies to make commuting

easier.
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525291

211116

As somebody mentioned already on Facebook why not do fares by distance. | was in Dublin, Ireland recently
and there fare system charges per distance and if you anly go a few blocks you get charged less than if you
travel a few miles. They have a daily limit and if you reach that limit you get the rest of your travel for free.
This would be better than keeping the $5 per day. Or you could still have the $5 per day but if people travel
only so far they get a credit on there card.

525223

1729116

This is just the option I've been looking for. It's similar to options in other cities I've lived in, worked in and
visited. (E.g. the Metro in D.C.) | use Trimet often but not on a regular schedule. | know | will use it more
when | have a loaded card and don't have to think about each time | have to buy a fare.

524974

1128116

Thank you for sending an e-mail regarding Hop Fastpass. As Rider Panel member, | have two suggestions to
pass along.

First, it would be cheaper and easier for riders not to be charged for the first card, but instead charged for
replacements when lost or stolen. The TriMet savings from not printing monthly passes would pay for the
Fastpass card. And the 20% careless riders could carry their own replacement cost. Second, it would be
easier for the riders and cheaper for TriMet to promote automatic monthly fill-up when the rider signs up for
the first card. It would be more convenient for the rider to call in or click the website only to decrease the
amount for a sick or vacation period. And it would be cheaper for TriMet to not overburden their phone
operators with monthly fare fill-ups and not share fare revenue with store retzilers for monthly fill-ups. The
80% careful riders would thank TriMet for saving them renewal time every month. If the riders can get
automatic monthly balance rollover, they could get monthly automatic fill-up. Thank you.

524720

112616

| don't want to have to use new technology because | cant afford it .

| am disabled with a brain injury and need to keep it simple.

Please keep all the old methods available...like purchase at trimet window from a human.
At pioneer square and using a credit card at the max stations.

That will be big help to us seniars on limited incomes.and | purchase day passes from the
Bus driver. Please keep those options going for those of us that like them.

Sent from Mail for Windows 10

524634

1/26/16

This sounds like a great system, but what about those folks who don't have access to smart phones,
computers and debit cards? How will they pay for their bus rides?

This is yet another example of seperating those who have and those who have not, [eading to more social
stigma and isolation.

524632

1/26/16

| use the LIFT and | cannot wait for this to happen. | use the punch card system but this will be easier for
me and the driver,
Thank you

524577

1126116

Dear Sir or Ma'am,

| like the new Fair policy updates. As a young person, | think the option to use Apple Pay, Android Pay, and
other phone based payment options is a must.

524575

1126116

As long as | can still buy a monthly, honoured citizen pass, I'm cool. If | can't, then that sucks.
Sent on my Boost Mabile Phone.

524573

1/26/16

Can the initial card be any cheaper?

Do you have to check out as well, or only check in , when entering the bus/train?
How about families- is there a family card option?

Do you need a separate one for a pet?

524479

1/25/16

| love this its a great idea and no doubt about it, it will be useful as ive lost a monthly pass before and couldnt
afford to buy a new one. Im onboard and cant wait for it to start .thank you trimet for the forward thinking on
your riders behalf i love it . Sincerely, a dailly rider becky cox
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SIP# [Date Comment

524427 [1/22/16 |l think going paperless is a great way to achieving more people in the community to take public
transportation. I'm on board!!

524426 [1/22/16  |The whole thing sounds wonderful. | can't think of a single part of it | would amend. Well thought out. Bravo.

524413 (1122116  |I'm lucky to have access to a computer.
| sure as hell do not have a smart phone.
You will find this is more common among Seniors than you thought,
(Why in Hell does every company and bureaucracy assume that everyone is connected?)
(You cannot trust phone and online surveys if you miss all those without phones and computers!)
I'm sure your goal is to da away with the sale of individual tickets,
especially where we climb on the Max or bus.
Words cannot express my feelings.
At least, not ones | can print.
To me, this is just more unnecessary crap to deal with.

524402 |1/22/16 |This sounds like a great idea
Thank you

524401 |1/22/16  [1. The main thing you NEEDED to change was the fare structure. $2.50 is too much for a short one way trip.
Fares need to be based on distance traveled, not one size fits all,
2. Instead of adding more technology, you need to spend more time on preventive maintenance. Just the
mechanical ticket validators are constantly out of service. | doubt that this will be any improvement for riders.
[When all of the ticket vending machines/validators are out of service at a stop, it's TriMet's responsibility to
cover the ride, not the rider.]

524389 [1/22/16 _ |Sounds like a great idea. Thanks

524393 |1/22/16  |Trillium Family Services is very excited to learn about Hop Fastpass! Trillium is a non-profit, mental health
provider, working very hard to reduce our environmental footprint. We are hoping to earn certification as a
“green” agency by doing everything we can to engage in sustainable practices. Many of our employees
regulariy use Tri-Met to get to work, including myself, and we encourage staff to use public transportation.
We know Tri-Met as a reliable resource and convenient for our employees to use because our main office is
on Powell Blvd., right next to a bus stop. You mentioned in an email that you would be giving out free cards
to riders, social service agencies and schools. We fit into all of those categories and we would very much
appreciate a donation! Please let me know what we can do, or how we can qualify for a donation of Tri-Met
passes. Thank you in advance.

524382 (1/22/16  |Perfect thanks very much
always Greta

524379 (1122116  |As long as paying cash is still an option, it sounds okay to me. And | still think Trimet is awesome!
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524377

1722116

| like the idea of prepaying for riding the MAX.

I do not like using the tri-max ticket machines because sometimes they are problems with:

«the ticket print tray is full of water after big rains at Wilsonville WES station. | guess the drain holes are
plugged);

*will not take paper dollar bills ( | now carry encugh dollar coins if my VISA card does not work) ;
+does not allow you to pay with any kind of cash money at the WES stations,

the charge-card magnet readers is hard to work on cold days below 32F. ( when there was ice on the
parking lot at Wilsonville WES),

*cannot read the display screen when sunlight shines on them and other times,

«display screen have very poor contrast, they very hard to see and read.

«or they are out of order and do not work at all.

524370

1122116

Sounds good, let's get this up and running!

524360

1122116

This sounds great and | would definitely use this as long as there isn’t a minimum amount that would need to
be used each month.

524358

1122118

Hi there,

I'm delighted by the upcoming change to fare cards. I'd like to suggest that Tri-Met add a pay-as-you-go day
pass just like the pay-as-you-go monthly pass. Whether | ride or walk depends on weather, and | often need
to make a mid-day trip as well as commuting to and from work. It's frustrating to sometimes end up using
three 2.5 hour tickets if it's a rain off-and-on kind of day. Other than that, I'm really pleased about the
upcoming changes. I've liked phone ticketing quite a bit, but I've definitely had some nervous moments when
I've been riding with a low battery on my phone.

Thanks for continuing to move TriMet forward with new technology!

524354

1/22116

| think it sounds great! Looking forward to using this system, it seems pretty fair for everyone.

524346

1122116

| think it is a good idea now | buy a handicap pass every month sometimes | don't use all the month.hop
would be a great thing.

How can get on one the free pass to start with thank you | ride the blue line and no 8 to the VA hospital and
back

Thank you

524344

1122116

| really like the idea of HOP. it avoids the problem of buying the pass when you are not sure you are geing to
need it the entire month. | presume that the app will allow you to do the same thing.

I do have one suggestion and extension of the plan. Can the HOP be used to buy a single ticket and then
another single ticket on the same day and it be treated as a day ticket? Once you have paid the $5.00 for
two tickets, the money paid for ticket could be used for the entire day.

Recently, a friend used a paper ticket for a ride one way and another ticket for the return trip, thus paying
$5.00. Having stopped on the way home, when she was on max her ticket expired by 15 minutes.
Unfortunately, she was stopped by a fare inspector, who gave her a ticket, even though she had both the
single ride tickets to give him. She went to court (took two trips, as the inspector’'s report had not been
provided to the court system the first time) and was found guilty and given a large fine. This seems
completely unfair — she thought that having paid $5 would count for a daily ticket. Although she did make an
error in her assumption, | think that this was way too unfair for such a large fine. She probably should have
been given a warning. She did use tickets to pay her fare — she was not trying to cheat ~ but she was heavily
penalized.

With an extension of this plan, this would not have happened.

524342

1122116

You did not explain the $3 card fee very well.
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524340

1122116

| love and enjoy all the new technology. | admire and support all your efforts in keeping up with it all,

I am a retired American, | have an iPhone that | have been using and enjoying very well, that it allows me to
purchase, store and use tickets as | please. What is to become of that method, am | still be able to use my
iPhone the same way in the future. Thank you for always being there for us....l wish you the best, and | think
the system is going to be great.....

524335

1122116

Sounds like an innovative convenience, I'll be interested to try it out. | don't use any kind of i-gadget so an
app won't help me. | really appreciate that you are continuing to service the rest of us by making
tickets/adding value to a card available at area merchants.

I currently purchase ticket booklets for Trimet through my employer via WageWorks. Will | be able to add
value to a Hop Fastpass through Wageworks? Itis a “pre-tax” purchase currently and | would like to be able
to keep it that way.

524334

1122116

There doesn't seem to be much detail at all being provided about how this thing will work with employer
provided or discounted fares. We currently buy discounted stickers for our photo 1D badges through my
employer now. Will we have to carry yet another card to use Hop? The website makes a very brief mention
of “hop compatible stickers” - are those essentially the same thing we use today? If they use RFID
technology, will they be able to be placed on an a photo ID that also uses RFID without causing a reader
conflict?

The bottom line is that it would be really great if more information was being provided about this aspect of the
new system.

524325

1/22/16

Good Morning,

I LOVE this idea! It is so hard for someone like myself that constantly takes tri-met to work and to get
around, to save enough to buy a monthly pass, as well as when purchasing a 7 or 14 day pass if we don't
work those days consecutively we lose money.

I love the reward that the hop pass will give us the roll over, the amount towards a monthly pass, the not

paying unless you ride.

Now that I've mentioned the benefit for myself and people like me, allow me to say | am happy to hear that
you will still be taking cash as there are many elderly I'm sure that would have problems with a new system
and for that, thank you for keeping some of the old structure for them.

Lastly, the benefit for all concerned, thank you for keeping the cost the same, and for having tri-met and
thinking of your riders.

Sincerely,

524324

1722116

It's a great idea but | was wondering what tock you so long. | have been using Clipper Card in the San
Francisco area, Orca Card in Seattle, Charlie Card in Boston and Metre Card in NY for years. | hope it works
as well as the other systems.

524323

1722116

Dear Trimet,
From the info you present, | like the rough outline of the Hop roli-out plan. The ability to earn a monthly pass
is especially generous. To me, the important aspects are;

1} ability to roll-over stored value from month-to-month.

2) ability to catch and fine MAX free-loaders. How will fare inspectors determine a fastpass holder has paid
for the current trip? Please explain on the Hop FastPass web site.
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524320

1122116

I would still like to be able to use the ticket app on my smartphone. That has been the best!

524319

1122116

| have a question with yearly passes, do they too have to tap them on the new posts before boarding. It
seems to me where there are large volumes of riders say at Sunset transfer, this process is going to siow
down boarding even with the number of posts at the center. Is someone going to be monitoring potential
bottlenecks?

524315

1722116

Will the hop poles be staying as is or will an extra piece be added nearer the launch date. I'm asking this
because | was in Dublin, Ireland recently and rode the Luas which is an equivalent of the max. They have a
fare system called leap card. Before you get on the Luas you tap the card on a the front of the display which
turns from red to green when the fare is accepted and alsc beeps. Above where you tap the card it shows
you how much is taken from your card. When you step off the Luas you tap off but depending on your
distance you could get a credit on your card.

Pictures of these poles are on Google images.
| hope there is some kind of display to tap on and tap off.

And also on there buses you just tap on. No need to tap off. The driver has a display near him for the leap
card. They have a separate tap device on the pole near the entrance in the Bus for pass holders.

There system is very efficient. They've been doing it for over 10 years.

Have Trimet officials been to other cities in the States or in other countries and brought any feedback back
with them.

524314

1122716

Your proposal sounds fine to me. The Washington DC Metro system had a similar program, SmartTrip, and
it made commuting via mass transit so much easier. They had an added incentive to induce people to use
the cards: you had to pay to park at Metro transit centers, and you needed the SmartTrip card to get out of
the parking lot.

But any way you can get people to use this method of paying for mass transit will make life easier for most of
us.

524312

1122116

| heard about this new way that Tri-met wants to use for passengers to pay their fare. | am a disabled
person, in their fifties. 1 am on a very limited, tight budget. | quit buying passes because of their terrible
expense. | use both Tri-met lift, Max and buses intermittently as my health conditions change daily, weekly. |
quit using tickets because the validator machines were often out of service at Interstate stops were | got off
to use the Kaiser Medical offices, Often both were out of order for several months. The validators at 122nd,
and 148th stops would also be out of order for several months. The validator on 197th heading East would
also be out of order! Naturally | would make it a point to call in and report these situations, and | would keep
a record in my planner every time this would happen. Having been mugged on the Max Train during the
Rose Festival on the way to work one night back in the 1980's, | never carry more than change for the phone

Now I find the cash machines half the time don't work either. Finally having both of those machines fail at
ance on Civic Drive, Using my sister's cell phone to call it in--1 was accused of lying about this and trying to
steal bus fare! My name apparently was in the system. | did receive an apology letter.

I guess my point is: The new pass deal will be the same problem---when the technology breaks down, and |
am alone, no cell phone, | will be teft with no ride, stranded, disabled and alone. | do not always travel with
my sister. My health issues require a hard wired land line! So | do not qualify for a free cell phone!

There are many, many seniors and people living in the two apartment complex's in my neighborhood who
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524307

1/22/16

| think it's a good idea to finally get rid of the old "cash" system, but what are bus operators going to do, when
an irate passenger gets on a bus & doesn't understand that there's no way hefshe can pay for bus fare using
cash?

What about tourists who come to Portland, OR, or are traveling within the tri-county area, and they don't
understand this "new fare system?" Are those people going to be turned away because it's 9:30PM at night
on a weekend, the person doesn't have an iPhone/Android or other cell phone, and there's no where for the
tourist to "buy a hopfast pass?”

How is that gonna work? Are these people going to be turned away, and told, "Gee, I'm sorry, but you
CANNOT get on my bus without a hopfast pass?

Is there going to be more security on the MAX TRAINS and BUSES? Who is going to pay for the added
security needed?

Why do honored citizens have to pay full price on TRIMET LIFT? Doesn't ANYBODY AT TRIMET realize
that, myself, included, as an honored disabled citizen, CAN'T afford FULL FARE PRICE to use the LIFT? I'm
forced to cancel my doctor appts (2-4 a month), because | rely on my sister for bus fare. | have an honored
citizen bus pass that the State of Oregon is now providing for me as of January 2016, but TRIMET LIFT won't
accept it for the LIFT bus.

My sister says that the 'hopfast pass' "isn't gonna happen.”

I don't know. | see a couple of pros, but | see a lot more negatives, too.

524305

1122116

How will this Hop system work with employers that subsidize monthly passes? | work for Fred Meyer and |
when buy my monthly pass at the store, | receive 50% off (| pay $50 for the $100 pass).

524304

1122116

Hi
| read through your information on HOP and it sounds like it is designed to know that I'm eligible for Honored
Citizen fares and will charge me the correct amount.

However | live downtown and my neighbors and | have the Downtown Honored Citizen card that lets us ride

on transit in essentially what used to be the old Fareless Square. So my question is, will that information also
be in HOP if we choose to use it? Soif | get on a bus downtown now to just go a few blocks, | show my card
to the driver. If | were using HOP, would it let me on but not deduct any money? Hard to see how that would
work.

524302

1122116

The Portland Public Transportation system is superb. The system is complex and learning to use it with a
computer to plan trips is a challenge. It takes time and work to use the online information to maximum value
but the effort is worth it. It's especially daunting to one new to and not familiar with Portland. Trying to figure
out which bus goes West and which bus goes East if one is not familiar with the bus lines destinations
requires frequent reference to a Portland city map.

Now with that said, | do sense there are a lot of riders who are riding without paying their fare. Particularly on
MAX and street cars. |'ve never been questioned by a TriMet inspector, but | ‘play the game’ by always
having a validated ticket in my pocket, except for a very few occasions where the validation machine was
malfunctioning at my boarding point or on the street car.

I've been buying the Senior Citizen books of ten tickets at Safeway and Fred Meyer and I'm well stocked up
for about thirty rides so it will be a while before | explore the new Hop.

Your efforts in expanding the utilization of an excellent public transportation system is appreciated.
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524301

1722116

The Hop Pass sounds like a good idea and I'd like to see it implemented. However, how can TriMet be
certain to collect a fare from each and every rider and what sort of enforcement will be in place to assure the
correct fare is paid? As things stand right now we are very aware that many streetcar and MAX riders are not
paying for transportation. How will HopPass insure that riders pay their fair share?

1 happen to be one of the riders who has prepurchased tickets via my iPhone. As | ride the TriMet system |
activate the tickets on the date and time | use them. | find this super convenient and easy to use. Will this
method of ticket purchase be continued when the HopPass system is introduced? Thanks for asking for
feedback

524299

1722116

I really like this idea and encourage you to bring it to fruition. 1 hate having to fiddle with the machines or try
to buy tickets in advance (or find the right cash) and would love to carry a loaded card.

524297

1122116

HOP sounds great! Sign me up!

524294

1122116

Spending so much money to develop the "Hop" system makes absolutely no sense whatsoever without
increased fare enforcement.

524292

1122716

| don't have any concerns or feedback regarding Hop Fastpass.

I am looking forward to the implementation of Hop Fastpass and would be willing to be an early adopter.

524291

1722116

So after buying a $3 card and adding $5 to it, I'll be able to ride the MAX and the streetcar whenever | want,
since stations are open and you can't tell from looking at the card whether or not it was used to pay a fare,
How nice of Tri-Met to subsidize scofflaws and fare evaders.

524288

1122116

I am fairly certain | will utilize public transportation more often knowing | don't have to commit to paying up
front for a monthly pass when | might not use it as much as | thought And knowing there is a "reward"” for
continued fare purchases is incentive too...

Good idea, thank you!

524269

1121116

It wasn't spelled out how those of us who buy a senior's yearly pass will be affected. 7?7

Please make that clear.

524268

1721116

| think Hop is a great idea (although | don't like the name). | use the ORCA card in Seattle quite a bit and it is
very convenient. One question, | currently use a sticker on my work ID badge as my bus pass (I think it is
calied Passport). How will that work in the future in relation to the Hop card?

524267

12116

| would like to attend your @am meeting, and although, | do have a bus #51 which will get me started on my
way, | do not have a return
#51 bus until after 2:30 pm. | assume your meeting will not last quite so long, and | will be stranded.

Here is my comment: | want to continue to buy paper tickets (oh the

horror) for when | can ride my #51 bus on its very limited schedule,

Is that too much to ask? The paper tickets (so far) seem to work more regularly than the current electronic
devices TriMet has produced. | am assuming the same lack of efficiency will prevail with Hop.

524265

12116

How will a fare inspector on MAX (if there ever is one) know I've paid my fare? Do you have a website to
answer FAQs like this?

524263

1421116

! would like to have multiple cards, small for keychain and large for wallet. If they can share the loaded fare,
even better.
Can my phone be my pass? If so, what features must it have (Bluetooth, NFC)? Would a lost phone lose my

tickets? Thanks.

524262

112116

And why, oh why, should you think that | will be glad to pay a service charge for a service | do not want but
might be forced to use?
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524261

1121116

This sounds like a good idea

| have one gquestion at the moment. How would the new Hops pass be different than the on line Tri Met app
that | use all of the time to buy tickets? In other words, why do we need the new pass if there is already an
on line app where we don't have to pay for a card and only buy the type and amount of tickets we want?
Thanks.

524260

1121116

To whom it may concern
The $3 card fee is not explained in your information about the Fastpass. Could you please explain this?

If it is a fee to purchase the card at the grocery store or a load fee, | object. Many of us seniors are on fixed
incomes. We don't need one more fee. Is it a one-time fee or a load fee, everytime one adds funds?

It is not explained, but will | still be able to use single tickets, day tickets or a monthly paper bus pass,
including paper LIFT pass? Or will only Fastpass be accepted?

| don't understand the limitations on the LIFT pass. | assist a senior and she has no ability to do anything by
computer or over a phone. Will she still be able to buy a paper lift ticket?

"To kick things off, we'll give out thousands of free cards to riders, social service agencies and schools. And
don't worry ¢4, fares aren't going up." How does one get a free card?

} need more detail on the following; an example would help:

"Stored value and pay-as-you-go passes. You'll be able to pay your way toward a 1-Month Pass, one day at a
time. You don't have to pay for a pass in advance, and you'll never pay for a ride you don't take. And at the
end of the month, any balance in your account wilt roll over to the next month. All fares will be the same price
as today.”

Thank you for your kindness in answering these questions,

524256

1/21/16

To whom it may concern,

| want to start by saying that this fare system is awesome and | hope it will be easier for those who have
physical disabilities. Since | am confined to a wheelchair, it is difficult for me to handle cash and especially
coins. NFC-based transactions will change the payment landscape and | am proud of TriMet for moving to
this system. | would like to make one suggestion and would like one major question answered, as | will not be
attending the Public Hearing.

Hop, in the form TriMet is proposing, will be a physical card.

For me, and others who have disabilities, it is a security issue to use a wallet and find the Specific TriMet
card for Hop. ! would like to see TriMet work with eWallet providers, such as Apple Pay, Android Pay and
Samsung Pay. This would allow me to simply tap my phone and get the added benefits of the Hop card.

| am also concerned about how fare will be checked. There must be very specific details released to both
fare inspectors and the public as to how to prove fare has been paid for. Processes need to be implemented
to prove fare was paid when using a Hop card vs. NFC-enabled card or cell phone. As the new technology is
rolled out, fare instructors should allow passengers to pay for fare prior to going straight to a warning or
citation, providing the passenger can prove they are in possession of the HOP card or other NFC-equipped
card or phone. HOP readers should have an audible tone when fare has been purchased.
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524255 [1/21/46  |There is no information here about employer paid passes. | get a monthly pass handed to me at the office,
and | don't have to do any of this folderol. Now people will have to queue to tap a pass before boarding? I'm
not sure this is streamlining for most people with employer-paid passes.

Sounds like you'll still have to employ those power-hungry fare inspectors as well.
That's my feedback as a daily user for more than 10 years (when the trains are running, that is...)!

524254 |1/21/16  |Greetings!

Hop sounds fine. | have seen similar mechanisms in San Francisco and Chicago. However, | am writing to
ask TriMet to please retain the current ticket app, which works beautifully.
Thank you!

524253 |1/21116  |Hello,
| like what I'm reading, sounds good to me! | iook forward te using Hop Fastpass!
Thanks for all you do,

524252 [1/21/16  |Based on what | can tell from the web site, it appears to me that Hop is actually a huge step backward.
TriMet already has the ability to use your phone as your fare, which was a frequently requested feature - so
why would we go back to requiring everyone to carry yet another card?
Even if the existing app remains as an option, it does not currently have the ability for fares to accumulate
toward a monthly pass. So that means you will have one electronic system with the disadvantage of costing
extra, and one electronic system with the disadvantage of having to carry and keep track of a card.
If you are unable to develop a way to use a phonefwatch app as your fare with Hop, then all Hop really does
is use a lot of money to remove the inconvenience of a paper pass - and replace it with the inconvenience of
a plastic pass.
The web site's explanation is not very detailed, so perhaps | am misunderstanding, but this doesn't seem like
a very good idea to me.

524251 |1/21116  |To whom it may concern:

$3.00 card fee is ridiculous. There should be no charge with the number of riders you should anticipate using
this service. Thats outrageous and exploitive and as such | will not participate.

Regards,
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524243

1121116

A $3 card fare is excessive unless it's a one-time fee.
Don't gouge your customers.,
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