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Welcome and Agenda

3:30-3:40pm: Welcome and introductions (10 minutes)

3:40-3:45pm: Meeting overview (5 minutes)

3:45-3:55pm: Safety and Security update(10 minutes)

3:55-4:00pm: Facilitator role (5 minutes)

4:00-4:20pm: RFP final review (20 minutes)

4:20-4:30pm: Consortium Update (10 minutes)

4:30-4:40pm: Multnomah County Behavioral Health partnership (15 minutes)

4:40-4:50: Community Feedback (10 minutes)

4:50-5:00pm: Closing remarks and next steps (10 minutes)
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Reimagine Public Comment

Sign up to address the committee

* Raiseyourhandor type in your namein the chatfeature.
Press (*9) to raise your handif you are callingin froma
phone.

Tosign up in advance,orto send in written comments to

the Reimagine Public Safety Advisory Committee, email

us atreimaginepublicsafety@trimet.org
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Committee Activities

January

1.3 Community
Training grants

February March

RFP posted and
available

RFP Submissions
Scored and awarded*

April

Training integrated into
TriMet LMS

May

Training integrated into
TriMet LMS

June

Training integrated into
TriMet LMS completed*

3.1 Crisis
Intervention Team

3.1 Crisis
Intervention
update

3.1 Crisis Intervention
update

3.1 Crisis Intervention
Team update

3.1 Crisis Intervention
Team update

3.1 Crisis Intervention
Team update

Safety Response
Team overview

Quarterly Reimagine
Public Safety Project
update

TRIGYMET

Quarterly Reimagine
Public Safety Project
update

6.4
Safety and security
Report overview

Safety and security
Report
Element discussion

Draft Safety and Security
Report Reviewed*

5.6 Stop & Stations
Ranking and Assessment
tool

review




Safety and Security update

Pat Williams, Director, Security &

Emergency Management
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2021 Physical Assaults TriMet Employees, Contractors, Transit
Police

3 3
1
] ] —

Cleaner Operator Police Security Supervisor Other Emp

*CSS=Customer Safety Supervisors SRT=Safety Response Team
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2020 Physical Assaults TriMet Employees, Contractors,

TransitPolice
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Community Training Grants RFP
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Reimagine Area of
Focus: Training

Training

1.3 Partner with community-based organizations on the development
and provision of training through micro grants and direct contracts

Request For Proposal (RFP) Purpose
. Anticipating 11 to 15 grant awards

Budget range $5 to $10K

Specifications & requirements aligned with TriMet

training standards

. 11 Grant Application Types across 3 categories
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3 Training Categories

Categoryl Category 2 Category 3
Rider Support Training for 5 3 awards: Enhanced Rider 3 awards: Enhanced,

specific groups Support Trainings Community informed

Youth 6. Community informed - De- Diversity, Equity and Inclusion

Seniors escalation training Training
Individuals Experiencing a . Community informed - Trauma

Mental Health Crisis Informed Care Training

9. Training concepts of racial

identity, privilege, and prejudice
Individuals who may be . Community informed - Resource . Training concepts on anti-

experiencing homelessness or referral approaches . -
P g PP racism, and anti-stigma

houseless rider support o
. Training on cultural competency,

Rider Support for English cultural humility, and implicit

Language Learners(ELL) bias & explicit bias
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Community Training Grant
Timeline & Process:

* Grant Opportunity posted January 28, 2022

Grant Information Session Wednesday February 9th at

6pm via ZOOM

https://us02web.zoom.us/j/83558756607
+1669 9006833

Meeting ID: 83558756607

Applications are due by 5:00 pm March 4, 2022.

Grants will be scored and awardees will be notified at the

end of March 2022
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Community Training Grant
Draft Discussion

Questions

Did we get it right?
Does the RFP reflect the spirit of the conversations we've had as a
committee thus far?

What's missing?
Are we clear about what services and support we are requesting?

How do we measure our success as a committee with this RFP?

Do you see organizations you know or have recommended to TriMet
Staff responding?
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Next Steps & Questions

November -review survey responses, and feedback, and integrate
into draft RFP and areas of focus

December - complete draft framework for RFP

January - Committee review final RFP language for new training
partners & resources

* Share final RFP with Committee members

* Incorporate additional feedback
Send final Draft January 26 to Committee members
Publish Grant opportunity January 28
March review and score proposals

3- volunteers * from non-applying organizations
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National Alignment

Marissa Clarke, Senior
Coordinator, Community
Engagement Programs
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Peer-to-peer consortium

Purpose: a space for transitagencies acrossthe nationto
discuss problemsand solutions facing public
transportation

Began May 2021

Approx.15 participating agencies
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Participating Agencies

TREC, Transportation Research and Education Center- PSU

CAP Metro- Austin, TX

DART- Dallas Area Rapid Transit, TX

METRO- Houston, TX

SDMTS- San Diego Metropolitan Transit System, CA

BART- San Francisco, CA

NCTD- North San Diego County, CA

OCTA- Orange County Transportation Authority, CA

LA Metro- Los Angeles County Metropolitan Transportation Authority, CA
MARTA- Metropolitan Atlanta Rapid Transit Authority, GA

RTD- Regional Transportation District Denver, CO

Sound Transit, Central Puget Sound Regional Transit Authority, WA
SEPTA- Southeastern Pennsylvania Transportation Authority, PA
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Topics discussed

Homelessness on transit
Law enforcement responses
Data collection

Crisis response teams
Outreach teams
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Presentations to date

« Amtrak

 Mental Health Center Denver
 Cap Metro

LA Metro

Next steps- Workshop- Spring 2022
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Leah Drebin
PH/BH Reimagine
Community Coordinator

Multnomah County
Dept. of Health



Public Health/Behavioral Health Reimagine Community Coordinator

ltems to Cover

® Objective

® Shared Timeline Goal

® Effortsto Date: First Month
® Next Steps

A Multnomah
aimn County




Objective:
System Presence Strategy 3.1

® Crisis Intervention Team:

To work with community and jurisdictional partners
to develop a new crisis team pilot model. Ensure
model is reflective of the community and trained to
address mental and behavioral health and other
guality of life issues.



Public Health/Behavioral Health Reimagine Community Coordinator

Shared Timeline Goal

® Completecrisis intervention team model
outreach beforetheend of June 2022.




Efforts to Date

Research and information gathering

Stakeholder outreach

®
)
® Meeting/workgroup coordination
® Ride-alongs

®

Datatracking collaboration



First Month: Stakeholder Outreach

® TriMet ® Reimagine Advisory Committee

® Behavioral Health Division ® Transit Equity Advisory Council

® Community Mental Health Program ® PCCEP Behavioral Health Subcommittee

® REACH Program ® NARA

® Multnomah County Chair’s Office ® Joint Office of Homelessness

® Multnomah County Sheriff’s Office ® Gresham Community Health Services

® Adult Protective Services ® Cascadia Behavioral Health

® Coordinated Diversion Program ® Bus Riders Unite

® Health Department’s Director’s ® | ocal Public Safety Coordinating Council
Office

® Health Department’s Financial & ® Behavioral Health Emergency
Business Management Division Coordination Network



Upcoming Stakeholder Outreach

® Street Roots ® Portland Behavioral Health Response Team
® |atino Network ® (Clackamas Mobile Crisis Response Team
® HomePlate Youth Services ® MC Sheriff's Office HOPE Team
® NW Housing Alternatives ® WA County Mental Health Response Team
® Urban League of Portland ® Central City Concern
® Department of Community ® Lifeworks NW

Justice
® Multnomah County EMS ® [egacy/Unity Center for Behavioral Health
® Portland Street Medicine ® Multnomah County Commissioners
® Clackamas Service Center ® Committee on Accessible Transportation
® \irginia Garcia Memorial Health ® TriMet

Center



Next Steps

Meeting with TriMet leadership

Continuing stakeholder outreach

®

)

® Stakeholder mapping

® Observing and analyzing training
®

Monthly committee updates



Public Health/Behavioral Health Reimagine Community Coordinator

Questions?

Email:

leah.drebin@multco.us




Community Feedback

Reimagine Public Safety

* Openforum,to hear fromriders, and community memberson

the reimagine initiatives adopted by the Board in 2020.

To speak at these forums, the public can sign up same day via the
chat feature, email us ahead of time or submit a written
comment to the committee at

reimaginepublicsafety@trimet.org.

TRIGMET



mailto:reimaginepublicsafety@trimet.org

General Information

Customer Service 503-238-7433 (503 -238-RIDE)
Emergencycall or text 9-1-1.
When reporting something onboard the bus or train, include
Vehicle number
Location and the
Direction you are headed

Noticed something good, or something that could have been better, let us
know, send a picture!
Text your Stop ID number to 27299 for the next arrivals from TransitTracker.

Civil rights complaints 503-962-3453 or viaemailat Comments@trimet.org

Comments for Reimagine Public Safety Committee

rei f rim rg or voicemail 503-962-7686
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Questions and Comments

Email;

Reimaginepublicsafety@trimet.org

Telephone:(503)962-7686
Website:

trimet.org/publicsafety

Next Meeting: February 15,2022 at 3:30pm
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