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FY’ 22 Reimagine Public Safety Spend

2%

64%

32%

2%

$2,076,819 TOTAL

Training Safety Response Team Staffing (TriMet & Multnomah County) Materials & Services
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Quarterly Public Safety Report 

Template

Initiative 6.4



Engagement Overview

10

May
• Reviewed 

teams on 

the 

system

• Reviewed 

initiative

Introduction

to report

June
• Homework

• Reviewed 

feedback 

• Presented

elements

July
• 1:1s with 

committee 

members 

to review

Sept.
• Sub –

committee 

met

• Feedback 

integrated

• Final 

review



Table of Content

•

•

•

•

•

•

•

11



Background and Staffing

12



Customer Safety 

Supervisors and Officers
•

•

•

•

•

13



Safety Response Team

•

•

•

•

•

•

•

14



Transit Police Division 
•

•

•

•

•

•

•

•

•

•

15



16

Draft Survey Template

Initiative 6.5



2023 Transit System Safety 

Survey Update

Goal
The spring survey goal is to take a real-time temperature check 
of how riders and communities feel about safety on the region's 
public transit system. 

Outcomes
A successful outcome would be to better understand the 
trends, areas of growth, concerns, and opportunities for 
improvement three years later, after collaborating with the 
community through the Reimagining Public Safety and Security 
process.
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2023 Transit System Safety 

Survey Update

After the survey, we want a better sense of our riders' and 
stakeholders' perspectives on: 

• How has safety on the system changed or evolved, and 
what's different?

• How and or what things have gotten better? 
• How and or have things gotten worse?
• What do folks feel is working, and what may still be 

needed?
• Feelings about the types of presence and/or the need for 

different safety strategies.
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2023 Transit System Safety 

Survey Update

Additional Feedback goals 

• Large response pool across the entire service district 
• Distribution that includes CBOs, Schools, Institutional 

Partners, previous respondents
• Responses from across all the demographics, including a 

representation of diverse language-speaking communities
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Spring Survey Feedback Timeline
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Rider Support/ Rider Advocate

Initiative 2.5
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