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Background 

Preliminary Action 

 

o 

o 

o 

 

                                                           
1 See Appendix A for a complete list of organizations that participated on TriMet’s reimagining public safety effort.  
2 Feedback received in English, Arabic, French, Khmer, Lao, Russian, Spanish, Swahili, Ukrainian, Japanese, Korean, 
Chinese, Rohingya, and Vietnamese.  
3 See Appendix B for list of individuals participated on TriMet’s Transit Public Safety Advisory Committee. 
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o 

 

Priorities and Coordination 

 

 

 

 

 

 

                                                           
4 See Appendix C for the External Peer Review summary and list of peer and secondary agencies.  
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Strategic Project Initiatives: 24 adopted recommendations  

 

 

Training (1.1-1.3) 

Audit of existing training, mandatory training for frontline staff and updating key 

training topics  
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1.1 – Training Audit  

TriMet has utilized extensive and diverse training programs in the past and it was important to take 

stock of what was available and/or required on TriMet employees. Together, with Training and 

Development, the Safety and Security team conducted an agency-wide audit to assess existing 

training offerings and identify gaps and accessibility.  

This audit identified 39 available Diversity, Equity, and Inclusion training courses throughout our 

four organizational training platforms5. TriMet continues to utilize the E3 Learning and 

Development Program, the OpenSesame Plus Online Learning Platform, live in-person instructor-led 

training, and certified training professionals from the Multnomah County Sheriff’s Office. These 

courses are an integral part of any new hire training and has all of the training curriculum available 

to all current employees.   

The audit also identified some gaps in our existing training. These gaps included training on:  

 anti-racism and anti-stigma, 

 trauma informed care, 

 community history, events and social structures, 

 concepts of racial identity, bias, privilege and prejudice; and 

 resource referral for those experiencing significant poverty, homelessness, and/or mental 

health issues. 

 
See 1.3 below for how these gaps were addressed.  

1.2 – De-escalation Training  

In 2021, we implemented mandatory de-escalation training to all front-line staff, incorporating the 

                                                           
5 See Appendix D for the Audit of TriMet Training Options (2021). 
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National Transit Institute (NTI) curriculum for Assault Awareness into our recertification training for 

all bus and rail operators, road and rail supervisors, and fare inspectors.  

Additionally, frontline and support staff at TriMet have been provided de-escalation and mental 

health first aid training. Both programs have been incorporated into the new hire orientation for 

community focused work groups, like our Safety Response Team. 

These trainings have been shown to better prepare employees for interactions with some of the 

most vulnerable populations. De-escalation training includes instruction on various mental health 

conditions. On average, one in five U.S. adults experience mental illness each year, with one in 20 

experiencing serious mental illness annually6. These evidence-based, verbal mitigation strategies 

allow for targeted interventions, keeping both staff and community safer in the face of potential 

conflict. 

Feedback from our community engagement work, completed in 2020, and recommendations form 

the TPSAC resulted in TriMet completing agency-wide training on anti-racism, cultural competency, 

mental health first aid, and de-escalation technique for all employees.  This training, now offered on 

a continuous basis, is designed to incorporate real-world situations and leverages community 

expertise. 

Figure 1: Priority Ranking of Training Needs 

                                                           
6 Mental Health by the Numbers | NAMI: National Alliance on Mental Illness (https://nami.org/mhstats) 

file:///C:/Users/TTGPC/OneDrive/Desktop/Mental%20Health%20by%20the%20Numbers%20|%20NAMI:%20National%20Alliance%20on%20Mental%20Illness
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These training categories were identified as good candidates for micro grants and/or direct 

contracts with community-based providers. Requests for proposals were issued in February of 2022 

and one provider was selected to complete training curriculum in two priority areas. 

TriMet has seen positive community response from these efforts and is proud to continue this training 

across the agency. 

System Presence (2.1.-2.6 & 3.1-3.2) 

Ensure security staff training, develop pilot programs for more personnel presence, 

identify opportunities for leadership engagement on the system 
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Figure 2: System Presence Increase 2022 
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Technology (4.1 & 4.2) 

Create IT safety task force to review security needs and evaluate silent alarm capacity 
 

  

  

 

 

 
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 

 

Infrastructure (5.1-5.6) 

Lighting audit, crime prevention through environmental design, stop and station 

assessment, pedestrian improvements, and ranking system for improvements 

  

   



 

Reimagining Public Safety 2023 Project Summary   6 
 

                                                           
7 See Appendix E for Lighting Audit of Transit Centers and Park and Rides (January 2022) 
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Communication (6.1-6.6)  

Safety and Security Advisory Committee, resources to support Reimagining project 

efforts, communication and reporting, and ongoing engagement 
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8 See Appendix F for the list of  
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Equity steps TriMet took prior to 2020 
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Appendix 
 

Appendix A: Partners and community-based organizations  
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Appendix B: Transit Public Safety Advisory Committee members 
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Appendix C: External Peer Review 

 

 

 Peer Transit Agencies – Primary Location 

TriMet  Portland, OR 

Regional Transportation District (RTD) Denver, CO 

Orange County Transportation Authority (OCTA) Orange, CA 

Valley Metro Transit System (Valley Metro) Phoenix, AZ 

Sacramento Regional Transit District (SacRT) Sacramento, CA 

Utah Transit Authority (UTA) Salt Lake City, UT 

San Diego Metropolitan Transit System (MTS) San Diego, CA 

Santa Clara Valley Transportation Authority (VTA) San Jose, CA 

King County Metro (Metro) Seattle, WA 

Comparison Transit Agencies - Secondary   

Metropolitan Atlanta Rapid Transit Authority (MARTA) Atlanta, GA 

Capital Metropolitan Transportation Authority (CAP) Austin, TX 

Southwest Ohio Regional Transit Authority (SORTA) Cincinnati, OH 

Metropolitan Transit Authority of Harris County (Metro) Houston, TX 

Los Angeles County Metropolitan Transportation Authority (LA Metro) Los Angeles, CA 

Southeastern Pennsylvania Transportation Authority (SEPTA) Philadelphia, PA 

Bay Area Rapid Transit (BART) San Francisco, CA 

Sun Tran Tucson, AZ 

Washington Metropolitan Area Transit Authority (WMATA) Washington, DC 
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Appendix D: Audit of Training Options (2021) 
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Appendix E: Transit Centers and Park and Ride Lighting Audit (January 2022) 

Location Avg Footcandles (fc) 

Parkrose 
● Obsolete sodium lamps 
● 4 failed heads 
● Ballast end of life 
● Elevated risk of lighting 

system failure 
● Does not meet D LC 5 .1 

standard 
● No lighting controls 
● Does not meet Dark sky 

compliance BUG rating 
● Does not meet Security 

lighting requirement of 3fc 
● Location is highest risk for 

failure 
● Average footcandles: 1.13 

 

 

Expo Center/Delta Park 
● Obsolete sodium lamps 
● 12 failed heads 
● Ballast at end of life 
● Elevated risk of lightning 

system failure 
● No lighting controls 

● Does not meet Dark sky BUG 
compliance 

● Does not meet DLC 5.1 
standard 

● Does not meet Security 
lighting requirement of 3fc 

● Average footcandles: 1.17 

 

 
 

 



 

ix 
 

Rose Quarter 
● Obsolete sodium lamps 
● Obsolete magnetic ballast 
● 9 failed heads 
● No lighting controls 
● Does not meet DLC 5.1 

standard 
● Elevated risk of lighting 

system failure 
● Does not meet Dark sky 

compliance BUG rating 
● Does not meet Security 

lighting requirement of 3fc 
● Average footcandles: 1.33 

 

 
 

 

Hollywood 
● Vandalism missing head 
● Less than 2fc on wheelchair 

ramps and walkways 
● No Lighting controls 
● Does not meet Dark sky 

compliance BUG rating 
● No lighting controls 
● Does not meet Security 

lighting requirement of 3fc 
● Average footcandles 1.73 

 

 



 

x 
 

Clackamas 
● 4 failed heads 
● No lighting controls 
● Does not meet Dark sky 

compliance BUG rating  
● Does not meet DLC 5.1 

standard 
● Does not meet Security 

Lighting requirements of 3fc 
● Average footcandles: 0.85 

 

 

Oregon City 
● Obsolete Sodium lamps and 

ballast 
● <2fc avg fc near platforms  
● CRI inconsistent in color 
● Compact Fluorescent lamps 

inside wait areas 
● Does not meet DLC 5.1  

● Pole lights do not meet Dark 
sky compliance BUG 

● Does not meet Security 
lighting requirement of 3fc 

● Average footcandles: 1.03 

 

 
 

 

Tigard 
● Walkway ramp <1fc 
● Bus terminal well lit 
● Walkway ramp <1fc 
● Bus terminal well lit 
● Park and Ride 2 failed poles 

head 

● Platform does not meet 
Security lighting requirement 
of 3fc 

● Average footcandles: 1.01 

 



 

xi 
 

 

Elmonica Park and Ride/ MAX 
loading platform  

● 2 failed heads 
● Obsolete Sodium Heads and 

magnetic ballast 

● Does not meet Dark Sky BUG 
compliance 

● Doesn’t not meet Security 
lighting requirement of 3fc 

● Average footcandles: 0.52 

 

 
 
 

 

Summary TriMet Transit Center lights for Clackamas, Washington, and Multnomah counties: 

● Pedestrian Pole Survey under 20ft 

○ Pedestrian poles had no existing lighting controls or bi-dim capability. 

○ 75% of pedestrian poles did not meet DarkSky.org design compliance. 

○ Pedestrian poles do not meet 3fc security lighting requirements. 

○ Pedestrian poles do not meet DLC 5.1 standard. 

● Area light poles over 20ft 

○ Pole lights >20ft in height energized with obsolete High Pressure Sodium or Metal Halide 

gas lamps and magnetic ballast. 



 

xii 
 

○ Pole light fall measured 1.2 foot avg foot candles under luminaire. Below recommended 

3fc security camera requirements. 

○ Pole lights had no bi-level dimming controls. 

○ Pole lights do not meet DLC 5.1 design criteria. 

○ Pole lights do not meet 3fc security lighting requirements. 

       

● Loading / Unloading Platforms shelters 

○ Shelters were a mix of fluorescent and LED lamps / Lens yellowed deteriorated. 

○ Lamp failure was above average due to incorrect lamp replacement in metal halide / 

sodium lamp luminaire. 

○ No Bilevel controls non Dark sky BUG compliance. 

○ Mix of lamp technology hinders security cameras with low CRI less than 3fc. 

○ Does not meet DLC 5.1 standard. 

  



 

xiii 
 

Appendix F: Reimagine Public Safety Advisory Committee Members  

 
 


